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Overview 
 

Project Name: OLYMPUS ASIA SUSTAINABLE INVESTMENT 
 STRATEGIES 

Project Number: 2019-0887 

Country: Regional - Asia 

Project Description: Equity participation in a private equity fund supporting 
companies in Asia, with a strong focus on sustainability and 
climate change mitigation. 

EIA required      variable 
 

Project included in Carbon Footprint Exercise1:   no 
 
 

Environmental and Social Assessment  
 

Environmental Assessment 
 
The operation concerns an investment in Olympus Asia Sustainable Investment Strategies 
Fund (the “Fund”), a new investment fund focusing on providing equity and quasi-equity to 
support the growth of companies targeting the achievement of the United Nations Sustainable 
Development Goals (SDGs). The Fund will also invest in financial intermediaries promoting 
financing solutions for green and climate related projects, including SME financing providers 
and microfinance institutions (MFIs) mitigating climate change. The Fund is expected to make 
investments in sustainable energy and water, sustainable cities and sustainable finance, 
across South East Asia, India and China. 

The operation is expected to contribute to the Bank’s Climate Action targets outside the EU 
and to other environmental objectives such as wastewater management, water quality and 
supply, resource efficiency and circular economy, and therefore it is proposed under the 
Climate Action and Environment Facility (CAEF), with a minimum of 50% of the Fund’s 
investments in climate change mitigation technologies. 

The Fund will closely work with portfolio companies to assist them in evaluating, measuring 
and monitoring different metrics with regard to compliance and Environmental Sustainable 
Governance (ESG) related parameters. In this respect, the Fund will support the 
establishment of ESG policies and Environmental and Social Management Systems (ESMS) 
in line with the best international practices for the portfolio companies. This will be supported 
by the fact that investors in the Fund are expected to be other development financial 

institutions (DFIs) such as the Asian Development Bank (ADB), Deutsche Investitions- und  
 

                                                 
1 Only projects that meet the scope of the Carbon Footprint Exercise, as defined in the EIB Carbon Footprint 

Methodologies, are included, provided estimated emissions exceed the methodology thresholds: 20,000 tonnes 

CO2e/year absolute (gross) or 20,000 tonnes CO2e/year relative (net) – both increases and savings.  
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Entwicklungsgesellschaft (DEG) and Entrepreneurial Development Bank (FMO), as well as 
international institutional investors and some family offices with high ESG standards and 
strong interest in climate change and sustainability. 
 
The Fund will be managed by an independent team, who has been investing in private 
companies in Asia since 1997, composed of more than 30 professionals spread primarily 
across Asia. Since inception, the General Partner of the Fund has managed more than  
USD 2.2bn of assets on a cumulative basis and raised seven private equity funds including 
two focusing on environmental solutions and technologies. These funds were committed by 

other DFIs such as ADB, DEG, FMO and OPIC (Overseas Private Investment Corporation). 

 
The Fund Manager (FM) will be required to ensure compliance of the investments with the 
EIB Excluded and Restricted Lists of activities, the EIB Environmental and Social (E&S) 
Standards and core E&S requirements, as well as the E&S national laws and regulations. 
 
The mitigation of key risks and impacts derives from the Fund’s capacity to identify and 
manage the potential environmental and social risks and impacts associated with the 
investment (projects) in the pipeline and to maintain and operate an appropriate 
environmental and social management system. The Fund Manager has therefore put in place 
a robust ESG, including an Environmental and Social Management System (ESMS), which is 
in general terms in line with the Bank’s requirements. In addition, the Fund will have an 
Independent ESG Advisory Committee comprised of Asian and global experts and thought 
leaders to oversee compliance, monitoring, validate performance, priorities and evaluation 
reporting, and which can be consulted by the investment team on specific ESG related 
questions. 
 
The Fund’s ESG team includes a Chief Sustainability Officer (a Managing Director of the 
General Partner), who is supported by an ESG manager and dedicated specialists for due 
diligence and monitoring of the investments, as well as for coordinating and facilitating the 
integration of ESG in all investment processes and during the holding period. At minimum 
fund size, no additional hire is expected, since the current team is considered large enough. 
 
The FM has shared a preliminary pipeline of potential deals, which so far includes companies 
specialising in renewable energy (solar PV, wind and small hydro), circular economy 
(recycling paper or electronic waste recycling) and advance data centres. Some of these 
investments (i.e. renewable energy) will most likely undergo a full ESIA (Environmental Social 
Impact Assessment), as required by the respective national regulations. Some other projects 
may not be subject to an ESIA process, due to their technical characteristics, but in line with 
the best international practice and EIB’s E&S standards, they would require a thorough 
screening in all cases, including impact on biodiversity and critical habitat and potentially 
require public consultation. Depending on the outcome of the screening, a full ESIA may be 
required, in which case the corresponding full studies will be published by the promoter  
and / or the FM, and will be sent to the Bank. 
 

 

Conclusions and Recommendations 
 

The Fund’s procedures to ensure compliance with the EIB E&S Standards, core E&S 
requirements, as well as the E&S national laws and regulations, appear acceptable in view of 
its potential pipeline of investments, considering the following conditions and undertakings: 
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 The Fund will incorporate EIB’s environmental and social requirements into its legal 
documentation to the satisfaction of the Bank, and will enhance its ESMS to 
incorporate EIB’s environmental & social requirements, including the development of 
a communication mechanism for external stakeholders as part of its Grievance 
Redress Mechanism. 

 

 The Fund will submit to the Bank, at target fund size, evidence related to the hiring of 
the foreseen additional ESG professionals to complement the existing team. 

 

 The Fund will prepare and submit to the Bank the relevant E&S information for the 
first 3 (three) investments with EIB participation, which will be checked in order to 
ensure compliance with the EIB’s environmental & social requirements. 

 

 The Fund will, on an annual basis, prepare and submit to the Bank an aggregated 
E&S performance report. 

 
With these conditions in place, the Fund is considered acceptable for the Bank in 
environmental and social terms. 

 


