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Disclaimer:

The financing for this project benefits from an EU guarantee to the Bank under DECISION No 466/2014/EU of the European Parliament and of the Council.
Pursuant to Article 9 (2) of this Decision, the Bank “shall require the project promoters to carry out thorough monitoring during project implementation until
completion, inter alia, on the economic, development, social, environmental and human rights impact of the investment project. The EIB shall verify on a
regular basis the information provided by the project promoters and make it publicly available if the project promoter agrees. Where possible, project
completion reports related to EIB financing operations shall be published excluding confidential information.”

The information and views presented in this document are the EIB’s and do not necessarily reflect the views of the promoter and/or any other third party.
Confidential information contained in this document has been removed in accordance with the EIB Group Transparency Policy.



Scope

This loan, intermediated by Bank of Africa (BOA), and co-financed with Agence Francaise de Développement
(AfD), was signed to finance small-scale water treatment, reuse, efficiency measure and wastewater treatment
projects for industries, water-intensive private entities as well as public sector water operators in Morocco.

It was the first EIB operation with Bank of Africa, complementing the Bank’s large experience in the water public
sector in Morocco.

The pipeline of projects was not determined at the time of the appraisal. Projects to be selected had to fulfil
agreed criteria, being subject to an ex-ante assessment. Bank of Africa was supported by technical assistance
from AfD. Beneficiaries were supported by technical assistance for project assessment and preparation
provided by the EIB through the Mediterranean Hot Spots Investment Programme (MeHSIP).

Promoter name: Bank of Africa (former Banque Marocaine du commerce Extérieur, BMCE)

Link to Website: https://www.bankofafrica.ma

Cost and Schedule

The total project cost was estimated at EUR 20m with the Bank’s contribution amounting to EUR 10m. The
value of the consultancy services contract signed to support BOA in the preparation of the pipeline of projects
and their technical definition (feasibility studies) was EUR 897 650.

The projects under this operation were expected to be implemented in the period 2017 - 2020. No project
pipeline was identified at appraisal stage. The implementation period had to be extended due to the COVID-19
pandemic.

BOA agreed to close the project in February 2023, with a final project investment cost of EUR 5,5m, 50%
financed by the EIB. EUR 7m of the unpaid EIB loan was cancelled.

Performance

Despite the effort and technical assistance support made available Moroccan industries haven’t shown much
interest to implement their own wastewater treatment facilities.

Individual projects were to be assessed by BMCE in their screening at allocation. The financial rate of return
was expected to be at least higher than BOA’s average loan interest rate of approximately 5%. Indeed, the lack
of profitability is most likely one of the factors that has limited the development of this line of credit. Without a
real policy that incentivises the polluter and benefits water savings, industries have not seen any financial benefit
in the implementation of eligible projects under this credit line. On BOA’s request, AFD and EIB agreed to widen
eligibility criteria -for example, the inclusion of leasing-. The objective and scope of the project remained
unchanged.

The lack of a pipeline of potential sub-projects at appraisal stage didn’t allow PJ to define specific outputs and
outcomes for this operation. Due to the nature of the works implemented, only one outcome and two outputs
from those identified at appraisal stage are relevant at project completion stage.

Outputs Units

Capacity of wastewater treatment plant constructed or rehabilitated m3/d 4865
Length of sewer pipes built or upgraded km 3.7
Outcomes

Industries benefitting from wastewater treatment number 6



https://www.bankofafrica.ma/

Core result indicators

Employment during construction Person Years 50

Employment — additional direct jobs during operation FTE

As reported by the MeHSIP consultant in its project completion report, seven sub-projects have been
implemented, all related to the treatment of wastewater generated by the production process of seven
industries. This has allowed them to discharge within the limits of the environmental regulations in force in
Morocco. The benefits generated by the project have been, therefore, qualitative, given the positive health and
environmental externalities associated with this type of investments. Employment during construction is
estimated at only 50 FTE as activities mainly concerned the installation of equipment.

In addition to the EIB Technical Assistance (TA) support in the technical side, BOA was also supported by a TA
provided by the co-financier Agence Francaise de Développement. The support focused on marketing the credit
line, identifying and assessing potential projects as well as developing in-house water expertise. Unfortunately,
together with the little interest shown by local industries to install onsite pre-treatments, the project was impacted
by the COVID-19 crisis. The low progress of the project caused the closure of the credit line.

There were no E&S risks associated to this type of investments.

EIB Involvement

The EIB team has proactively supported BOA and the consultant. Regular missions together with AFD, took
place during the implementation of the project.

ESCS

The Environmental and Social Completion Sheet (ESCS) has been published separately.

Promoter’s Optional Final Comment

No comments were provided.






