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: : : ProCredit
ProCredit — A unique approach to banking Firtar

Summary Financial overview

» Internationally established group of development-oriented banks for L EUR M Sep-16
SMEs Total assets 6,046
Gross loan portfolio 3,565
. . o/w loans to businesses 3,266
» Headquartered in Frankfurt and supervised by the German Federal Customer deposits 3338
Financial Supervisory Authority (BaFin) and Deutsche Bundesbank Shareholders equity o
» Mission of promoting sustainable development with ethical corporate Return on average equity 7.6%/ 10.4% (adjusted)®
culture and long-term business relationships Equity ratio (Fully loaded CET1/ TC)® 12.3%/ 15.2%®
Leverage ratio (Fully loaded) 10.3%®
» Track record of high quality loan portfolio Customer deposits/ total gross loans 94%
Number of employees 4,2120
. . . . . Rating (Fitch) BBB (stable)
» Profitable every year since creation as a banking group in 2003 Rating (Corporate responsibility, oekom research) =
Geographical distribution Reputable development-oriented shareholder base
Eastern Europe South America FREE'FLO’?T ZEItIﬂgEI' |
. i (Shareholdings 17.5%
(c.90% of gross loan portfolio) (c.8% of gross loan portfolio)

below 5%) 33.8%
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Fiasnss Corporstion
HIFC &= n '0%/ Note: Shareholder structure as of 7 December 2016
Germany . ) .
RS - Omidyar-Tufts Core shareholders Zeitinger Invest, KfW, DOEN
Y S FMO . ® . : - A :
(c.2% of gross loan portfolio) % Discontinued operations bio|= A IFC, ProCredit Staff Invest

Notes: As of 30 September 2016; (1) Defined as loans to businesses and agricultural loans, finance leases and other loans; (2) Excluding non-controlling interest; (3) Annualised, reported RoAE of 7.6% adjusted for one-off effects; see appendix for explanation; (4) CET1 = Common Equity Tier 1, TC = Total Capital;
(5) Adjusted for the positive effect of the capital increase by EUR 31.9 million of ProCredit Holding in November 2016 (assuming regulatory recognition) and of the sale of Banco PyME Los Andes ProCredit S.A. in Bolivia, which closed on December 14, 2016; (6) Continued operations only; 5,513 employees in total;

(7) Shareholders of the general partner entitx ‘does not include ProCredit Staff Invest 3 GmbH & Co. KG" ‘Sl Agﬁregate of different investment entities, each with a shareholding below 3%




Continuous training in centralised academy ig the ProCredit
cornerstone of ProCredit‘s corporate culture o LD NG

Mandatory for all new recruits

Six-month programme before final hiring

Dual education through hands-on job training and courses
2/3 of participants usually receive a final employment offer®
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ProCredit entry
programme

Systematic, intensive on-the-job training

Seminars and training units with specialist topics

Salary linked to training level

“Up-or-out” in the first two years, with long-term prospects thereafter
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Continuous
training

ProCredit Management Academy:
— Training of middle management as well as future senior management
— Catalyst of the closely-knit management network

International ProCredit Banker Academy:

management - .
development — Training of middle management

Note: (1) In relation to participants of six-month ProCredit entry programme




(11 bk 1
Green loans™ as key pillar of ProCredit
business model

Environmental engagement is based on three pillars Strong growth of the green loan portfolio

Number of
= E green loans

. . o . in K
environmental » Continuous monitoring and |mp_rovement of own
energy and resource consumption
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» Granting of loans only to applicants whose p |

. aye . . . . . . — 1

activities are in line with ethical principles = !
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» Exclusion list includes inter alia i

Management !
of — Underground mining 2013 ‘ 2014 ‘ 2015 : Sep-16

environmental m Business clients Private clients

risk in lending — Charcoal production

— Logging activities and trade of forestry Green loan portfolio by use of proceeds®

products (except sustainably managed
In EUR
forests) nEeRm Total: 296

49

S

» Credit products for investments in
— Energy efficiency

Green finance — Renewable energies 39

/ green loans ) .
— Other environmentally-related activities

» Mid-term ambition of min. 10% of the total loan
portfolio (currently at 8.3%)

= Energy efficiency = Renewable energy = Other "green" investments

Note: (1) As per 30 September 2016




@ ProCredit Bank

ProCredit Bank Romania

German SME bank in Romania

» ProCredit Bank is the only German Bank
operating in Romania for 15 years

» Modern branch network with well-
equipped, comprehensive 24/7 zones

» Specialized in small and medium-sized
enterprises

— Growth in SME core portfolio in 2016
with 8%

— Share of Agricultural loans 32%

— More than half of our clients have 10-
50 employees

» Dedicated, well-trained Business Client
Advisor

000000OCGOCO
Bucharest ..

Constanta




Trustful long-term relationships @ ProCredit Bank

Dedicated BCA and ,,Hausbank“ concept
— |

» Client receive individual attention from specialised BCAs
who

— Truly understand the client, its situation and risk profile

— Diligently assess the financial situation and avoid
overindebting them

— Provide advice on the entire range of banking services

» BCAs thus act as key drivers of low default risk and key
facilitators of mutual beneficial client relationships

» High quality advisory service allows build up of client’s
trust as base for successful and long-term relationships

» ,Hausbank® approach, which means engagement in a
long-term partnership and providing our clients with the
full range of services according to their needs

» True client centricity instead of bonus-driven ,sales
personnel”




@ ProCredit Bank

InnovFin programme with ProCredit

» Framework agreement within the
group “umbrella agreement”
dated January 2016

» Total amount of the programme
for ProCredit Banks:
EUR 420 million

» Amount of individual credit
facilities:
EUR 25,000 —-EUR 7.5 million




InnovFin Implementation on Romanian
“market” — marketing initiatives

ProCredit Bank

w210 - Ut achustzare 1212 Conferiree 2F | AmumeZF | Acuere SM | Fordun mumusie | Abomare | Pomcs e configencamme | Pubiichme | Comact

ZF EINFO Earaamns @ ProCredit Bank

Curs valutar Bucu

Homse ReadyBusiness ZF24 Eveniment Burss-Fondurimutusis Binci-Asigurin Compandl Energle Agrobusiness internafional Hi-Tech Opindl ZF Corporate Vineri

HotNews. ¢

STIRI NON-STOP

Profesi Propriet{ Constructs Auto Finants Personaie Anamizi DAPremium ZF Transivania ZD LIVE ZFPrnt Video 5 ZF Engash

(P) ProCredit Bank — prima banca din Sl o i °c °C
Roménia care ofera o noua facilitate it Credite IMM prin programul InnovFin

Ce vrei sa calculezi azi?

europeana de finantare pentru IMM-uri

Autor: Pubbcitats

: [P] ProCredit Bank - prima banca din
@ ProCredit Bank @ ProCredt e, Economie Romania care ofera o noua facilitate
' Banci europeana de finantare pentru IMM-uri

Finante de  Smile Media
Luni, 28 martie 2016, 10:52 Economie | Finante & Banci

Homs ResdyBusinsss ZF 24 Evemiment Burss-Fonduni mutusis [EEER] e tratet]

Profesi Propristifl Constructil Auto FinanisPersonais anaizi DaPred BECHFES ProCredit Bank, singura banca cu
RRO) EuROORdi actionariat 100% german din Romania, -
sustine dezvoltarea intreprinderilor
. Auto ici si mijlocii i =)
Grupu_] ProCredit ia de la FEI o " mici si mijlocii de 14 ani. Banca ofera m =
250 mil. euro pentru 7 state, pr
R At Telecom finantare, prin implicarea activa intr-o o
0Inania ;
Energie serie de parteneriate cu insti
28 ian 2018 Media & Publicitate financiare europene. Noua facilitate de - @ B
c t 2 = Y ProCre:
Crupul german Py L creditare InnovFin, acordata . - . (a
European ssirve [y de ani de intreprinderilor inovatoare mici si -
pighinadad| internet .RO mijlocii in exclusivitate de catre PriCuedh 8)
(] Startup cafe ProCredit Bank, in parteneriat cu Bt
Qz;p ProCredit Bank epjinit o2 Comig Fondul European de Investitii, se incadreaza in aceld
€ ntarne Fondul Europ=s] ISR si-a obisnuit clientii. Acordul, semnat in luna ianuariq
isielade | Consumator caracterizat de conditii avantajoase pentru client si
ProCredit Bank, singura banci cu actionariat 100% german din Roménis, sustine dezvoltares stimuls accesy introducerea plusului valoare in activitatea acestuia 0372.100.200
intreprinderilor mici 5i mijlocii de 14 ani. Banca oferd acestora servicii bancare de inait} calitate i el Cariere 1 www.procreditbank.ro
facilit3ti inovatoare de finantare, prin implicarea activi intr-o serie de parteneriate cu institutii (IMN-ur), e3t g ; ) ; : ) g 2
Ganciare europene. Nous faciitate de creditare InnovFin, scordati intreprinderior inovatoare mici i mediz, in cadryl ESGLTIIIETS Recunoscand importanta rolului IMM-urilor in cadrul sist
finantare UE pd o S 2 A
gt niytailn Acordil Ae banca a oferit in ultimii ani acces Ia o serie de facilitati
ERmEl  similare, in parteneriat cu Fondul European de Investiti

iber scl P :
ProCredit va uf UE-SUA numara programul JEREMIE, ale carui rezultate au demonstrat interesul
pentru a finan; ridicat al antreprenorilor pentru dezvoltarea afac|
intermadiul £5n sustinut prin intermediul acestui program 300 de

EEE;,‘:?;E Gadget din 2013 pana in prezent, acordand credite in va InnOVFln dlgltal screens
in our 24/7 zones display

Institutiile de credit beneficiazs de o galalme * Chegle mal muk »
fumizats de FE| in baza
2020, Ploglamul—ngru .
el INNOVFin press release

eferit de citre InnovFin

Citeste si:

"Acordul de garantare sustinut de citre Uniunsa T 10 51 ORT

» MariEna Petoova, noul director 2 ProCredR Bank Rom#niz  Europeand, semnat astizi (joi - n.r.), este FOTO Prezentatoare celebri, beati
» FOsta §25 & ProCTedR B3nk 2 3hns CEC 13 MIriank 1 destinat finantarii IMM-urilor si companiilor mici -
Serbia cu capital'zare medie din statele membre ale




Case study _ _ @ ProCredit Bank
KroneMag Millenium Srl, Romania )

Company

* Producer of outdoor and garden furniture made of
wood and metal (street furniture, garden furniture,
lighting posts)

* Produces for domestic and international markets
(exports to various Western and Eastern
European countries)

e Started in 2008 in Brasov; group turnover ~EUR
2,6 mil; No of employees ~30
InnovFin project

* Investment in a production capacity, acquisition of
a Robotic welding line and a Dyeing line, electrical
transformer

* InnovFin loan amount ~EUR 674,000
* Benefits

* New product type, high quality processes,
efficiency increases

* Reduced costs and collateral requirements




Case study _ @ ProCredit Bank
Zaris Autocom Srl, Romania

Company

* Bakery — manufacturing of bread, fresh pastry
goods and cakes

* Founded in 1996 in Pitesti, Romania
* ~EUR 4,8 mil turnover and 172 employees

InnovFin project

* Investment in production equipment
* InnovFin loan amount ~EUR 155,000
* Benefits

* Additional production capacities (for a new
product line) with increased functionalities and
reduced energy consumption and higher
efficiency

* Lower costs and collateral requirements
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Case study _ @ ProCredit Bank
Creative Bags Srl, Romania |

Company

* Producer of paper bags: environmentally friendly
production processes and special printing plates
that allow clients to order customised bags

e Started in 2008 in Bucharest, Romania
* ~EUR 2,4 mil turnover and 28 employees today
* Fast growing SME

InnovFin project

* Acquisition of an equipment of new generation
(user friendly, high quality of the products, high
definition of the image)

* InnovFin loan amount ~EUR 175,000

* Benefits:

Due to the reduced collateral requirements and
lending costs, the client is able to make the
upgrade of the production to a higher quality faster
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