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T.C. 
MANİSA VALİLİĞİ  

 Çevre Ve Şehircilik İl Müdürlüğü 

 

 

Uncubözköy mah.izmir- Balıkesir karayolu üzeri..Adliye sarayı yanı no:181 Yunusemre MANISA İrtibat: Çevre  
Mühendisi,Muhammet TABUR 
Tel: 02362332670 Faks: 02362331790 e-posta: muhammet.tabur@csb.gov.tr elektronik ağ: www.csb.gov.tr 
 

Sayı         : 34629761 E-2015370 /6462                                       
Konu      : Çed muafiyeti hk. 
 
 
 

ATM Sağlık Manisa Yatırım ve İşletme A.Ş.                                                                             
(Büyükesat Mah.vedat Dalokay Cad. No:112 Çankaya/ANKARA) 

 
İlgi : 07/04/2015 tarihli ve 29424 Referans No'lu Başvuru 
 
       Manisa İli, Şehzadeler İlçesi  Yukarı Çobanisa Mahallesi mevkiinde ATM Sağlık Manisa 
Yatırım ve İşletme A.Ş. tarafından yapılması planlanan Manisa Eğitim ve Araştırma Hastanesi 
Projesi (560 Yataklı, 98640 m2 inşaat alanı) projesi, 25/11/2014 tarih ve 29186 sayılı Resmi 
Gazete'de yayımlanarak yürürlüğe giren ÇED Yönetmeliği Listelerinde yer almadığından kapsam 
dışı olarak değerlendirilmiştir. 

        Ancak, planlanan yatırım ile ilgili olarak, 2872 sayılı Çevre Kanunu ile 5491 sayılı 
Çevre Kanununda Değişiklik Yapılmasına Dair Kanuna istinaden çıkarılan Yönetmeliklerin ilgili 
hükümlerine uyulması ve diğer mer’i mevzuat çerçevesinde öngörülen gerekli izinlerin alınması, 
ekolojik dengenin bozulmamasına, çevrenin korunmasına ve geliştirilmesine yönelik tedbirlere riayet 
edilmesi, planlanan yatırım ile ilgili olarak, 2872 sayılı Çevre Kanunu ile 5491 sayılı Çevre 
Kanununda Değişiklik Yapılmasına Dair Kanuna istinaden çıkarılan Yönetmeliklerin ilgili 
hükümlerine uyulması ve diğer mer’i mevzuat çerçevesinde öngörülen gerekli izinlerin alınması, 
ekolojik dengenin bozulmamasına, çevrenin korunmasına ve geliştirilmesine yönelik tedbirlere riayet 
edilmesi, alt ölçekli imar planı çalışmasının; üst ölçekli plan olan 1/100.000 Ölçekli Çevre Düzeni 
Planına, bu planın kararlarına, plan notlarına, ilke ve esaslarına uygun olarak ilgili idaresince 
değerlendirilmesi ve bu doğrultuda hazırlanması gerekmektedir. 

Faaliyet ile ilgili kapasite artışı, unvan ve/veya proses değişikliğine gidilmesi durumunda 
Valiliğimize (Çevre ve Şehircilik İl Müdürlüğü) müracaat edilerek, verilecek karara göre hareket 
edilmesi gerekmektedir. 

 Bilgilerinizi ve gereğini rica ederim. 

          
   
  Mustafa YILMAZ 

İl Müdürü 
 
 
 

 
 

T.C. Çevre ve Şehircilik Bakanlığı
MANİSA ÇEVRE VE ŞEHİRCİLİK İL
MÜDÜRLÜĞÜ - ÇED VE ÇEVRE
İZİNLERİNDEN SORUMLU ŞUBE
MÜDÜRLÜĞÜ
10/04/2015 11:46  - 34629761-220.03-3854

*02800288*
02800288

Bu belge 5070 sayılı elektronik imza kanuna göre güvenli elektronik imza ile imzalanmıştır.

Elektronik imzalı suretine http://evrakdogrulama.csb.gov.tr adresinden Belge Num.:34629761-220.03-3854 ve Barkod Num.:2800288 bilgileriyle erişebilirsiniz.
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MANİSA DIRECTORATE OF MUSEUM 
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2nd REGIONAL OFFICE OF GENERAL DIRECTORATE OF STATE HYDRAULIC WORKS  

 

  





 

 

 

 

 

 

 

 

2nd REGIONAL OFFICE OF GENERAL DIRECTORATE OF HIGHWAYS 

   





 

 

 

 

 

 

 

 

MANİSA PROVINCIAL DIRECTORATE OF DISASTER AND EMERGENCY 

 

  





 

 

 

 

 

 

 

 

MANİSA WATER AND SEWERAGE ADMINISTRATION GENERAL DIRECTORATE 

 

  









 

 

 

 

 

 

 

 

TURKISH ELECTRICITY TRANSMISSION COMPANY 

 

  





 

 

 

 

 

 

 

 

MANİSA PROVINCIAL DIRECTORATE OF HEALTH 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 











 

 

 

 

 

 

 

 

MANİSA METROPOLITAN MUNICIPALITY  CEMETERY DIRECTORATE 

 

  





 

 

 

 

 

 

 

İZMİR FOREST OPERATION DIRECTRORATE 
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1/25.000 SCALED TOPOGRAPHIC MAP 
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1/100,000 SCALED ENVIRONMENTAL MASTER PLAN 

 

  





 

 

 

 

 

 

 

 

1/5,000 SCALED LAND USE PLAN 

  

  





 

 

 

 

 

 

 

 

1/1,000 IMPLEMENTATION PLAN 
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ACTIVE FAULT MAP 
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 MAP OF POPULATION DISTRIBUTION 
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ROAD SITUATION MAP 
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ENVIRONMENTAL AND SOCIAL MONITORING PLAN  

The Environmental and Social Monitoring Plan (ESMP) presented in this document has been 
prepared in accordance with EBRD Performance Requirements and IFC Performance 
Standards to adress the key monitoring actions to be implemented during design (project 
preparation), construction and operation periods of the Project. The plan was developed 
based on the mitigation measures provided in the ESIA Report in order to minimize and/or 
remove possible adverse environmental and social effects of the project.  

The management and monitoring plan will provide the following information: 

 Environmental and Social Impacts 
 Legislative Framework 
 Project Phase 
 Details of Mitigation Measures 
 Parties responsible for implementations 
 Monitoring methodology including frequency 
 Target and evaluation criteria 
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IMPACT/ 
PARAMETER LEGISLATIVE FRAMEWORK PROJECT PHASE MITIGATION MEASURES RESPONSIBILITY MONITORING 

METHODOLOGY 
TARGET -

EVALUATION 
CRITERIA 

GENERAL 

Environmental and 
Social Management 

Environmental Law (No.2872) 

Labour Law (No.4857) 

Occupational Health and Safety Law 
(No.6331) 

IFC PS1/PS2 

IFC EHS General Guideline 

EBRD PR1/PR2 

 

All Phases 

The Project will be designed, built and operated in accordance with the more stringent 
obligations of the applicable Turkish Regulations and the international standards and 
guidelines of the lenders: 
o Turkish Legislation 
o EBRD Performance Requirements  
o IFC Performance Standards and EHS Guidelines 

 
Including the following documents, project-specific management plans and procedures 
will be prepared and implemented; 
Construction Phase: 
o Environmental and social management plan 
o Waste management plan (including all solid, medical and dangerous wastes)  
o Emergency preparedness and response plan  
o Soil management plan 
o Traffic management plan 
o Noise and vibration management plan  
o Air quality management plan  
o Security plan 
o Hazardous materials management plan  
o Occupational health and safety plan  
o Construction camp management plan (including workers accommodation)  
o Worker code of conduct 
o Human resource management plan  (including worker code of conduct) 
o Employment and procurement management plan (including local employment and 

procurement)  
o Contractor management plan 
o Archaeological chance find procedure  
o Community health and safety management plan 
o Update of Stakeholder managemen plan 
o Conduct a third party audit for life and fire safety plan 
o Trainings 

 
 
Operation Phase 
o Waste management plan (including all solid, medical and dangerous wastes)  
o Emergency preperadness and response  plan  
o Traffic management plan  
o Air quality management plan  
o Security management 
o Hazardous materials management plan  
o Occupational health and safety plan  
o Human Resources management plan/procedure/personnel procedure  
o Employment and procurement management plan   
o Community health and safety management plan 
o Infection control plan  
o Radioactive management plan (including exposure and substance) 
o Medical waste management plan 
 

ATM 

Ministry of Health 

contractors and 
subcontractors 

Design controls 

Site inspections 

Monitoring records 

Observing the plans 

Completion of the 
Project in compliance 

with relevant legislative 
framework  
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IMPACT/ 
PARAMETER LEGISLATIVE FRAMEWORK PROJECT PHASE MITIGATION MEASURES RESPONSIBILITY MONITORING 

METHODOLOGY 
TARGET -

EVALUATION 
CRITERIA 

Design 

 Environmental, Health and Safety measures in line legislation framework.  
 Energy efficiency measures will be implemented such as using highly efficient 

luminaries and lamps, LED lamps, lighting control systems  
 Revolving door, double doors or air curtains at exterior door of buildings will be used. 
 A class air condition system will be used. 
 Automatic air conditioning system will be used. 
 Insulation techniques will be used for the buildings. 
 Life and fire safety master plan in accordance with the IFC EHS guidelines.. 
 Trigenerations unit will comply with national and international legislation in terms of air 

emissions. 
 Temporary waste storage areas will be design using best available techniques for 

construction and operation periods. 
 Wastewater management designs will be comply with national and international 

legislation for construction and operation periods.  
 Update Stakeholder management plan 

 

ATM 

Ministry of Health 
 

Design controls 

Site inspections 

Monitoring records 

Observing the plans 

AIR QUALITY 

Dust Emissions 

Regulation on Control of Industrial Air 
Pollution 

Regulation on Assessment and 
Management of Air Quality 

IFC PS3 

IFC EHS General Guideline 

IFC EHS Guidelines for Health Care 
Facilities 

EBRD PR1 & PR3 

 

Construction 

 Roads and working areas will be watered by water truck periodically. 
 Tire washing unit will be installed close to main asphalt road for trucks, 
 The top of the trucks will be covered during transportation of materials, 
 Dump trucks with dirty tires and without will not be allowed to leave construction site, 
 Loading and unloading works will be performed without making any scattering, 
 Speed limit will be defined and applied for the construction vehicles in compliance with 

regulations and Traffic Management Plan.  
 PM10 will be monitored and monitoring frequency will be increased or further emission 

control measures will be applied in case of any grievance about dust emissions. 
 In order to determine baseline SO2&NO2 concentrations, passive tube measurements 

will be done for 2 months  

ATM 

Subcontractors 

Site inspections 

PM10 (24-hours) 
measurements at the 

nearest sensitive locations 
once in every months 

SO2 and NO2 
measurements at nearest 
4 sensitive locations with 

diffusion tubes for 2 
months in monthly period.  

 
Check grievance 

mechanism records about 
dust emissions 

Compliance with the 
limit values. 

 

No grievance 
mechanism record/ 
complaints for dust 

Exhaust Emission 

Regulation on Control of Industrial Air 
Pollution 

Regulation on Assessment and 
Management of Air Quality 

Construction 

 New maintained vehicles will be used in order to minimize exhaust emissions. 
 Exhaust emission certificates will be taken for all vehicles.  
 Engines will be turned off when vehicles are not in use or parked, unless maintenance 

operations require the engine to be running. 

ATM 

Subcontractors 

Site inspections 

Check vehicle 
maintenance reports 

Exhaust emission 
certificates 
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IMPACT/ 
PARAMETER LEGISLATIVE FRAMEWORK PROJECT PHASE MITIGATION MEASURES RESPONSIBILITY MONITORING 

METHODOLOGY 
TARGET -

EVALUATION 
CRITERIA 

Stack Gas Emissions 

Regulation on Control of Exhaust Gas 
Emissions and Quality of Fuel and 

Diesel Fuel 

EBRD PR1 & PR3 

IFC PS3 

Operation 

 Regular maintenance of emission sources will be made. 
 Chimney height of emission sources will have the specified dimensions at National and 

International regulations /standards. 
 Emission sources will be closed during the time that there is no need to use. 
 All necessary application will be made in order to ensure compliance with national and 

international emission standards.  
 In accordance with the IFC General EHS Guidelines, to flue gas central heating height 

will be designed according to Good International Industry Practice (GIIP).  
 Boiler systems will be designed in accordance with relevant national legislation and the 

IFC standards. 

ATM 
Check 

monitoring&maintenance 
records 

Emission 
measurement reports 

Greenhouse Gas 
Emissions 

Regulation on Monitoring of 
Greenhouse Gas Emission Operation 

 
 
 
 
 
 
Studies performed for the reduction of heating fuel; 
  Taking the necessary measures for building insulation 
  Outside the entrance of the building, a revolving door, double doors or air curtains will 

be used. 
  The maintenance and control of the heating system will cover the burner settings 

based on flue gas measurements. 
  To inform the relevant employees about this matter. 
Studies performed for the reduction of fuel used in vehicles; 
  Performing properly exhaust emission measurements of vehicles 
  The preference of fuel-efficient vehicles 
  Prevention of unnecessary use 
  Turning off the ignition of the vehicle in standby mode 
  Making regular and complete vehicle maintenance 
Studies performed for the reduction of fuel used in generators; 
  Timely maintenance of generators 
Studies about Air-conditioning gases; 
  Preferring A Class ventilation systems 
  The use of automatic air-conditioning system 
Studies on electricity consumption; 
  Using high efficiency fixtures and lamps, electronic ballasts, lighting control systems 

for lighting and benefiting from daylight as much as possible.   
  Using compact fluorescent lamps and electronic ballasted highly efficient fluorescent 

or LED lamps.  
  Using motion, heat or light sensitive sensor control system  
  Using highly reflective luminaries instead of the luminaries preventing light 

transmission  
  For interior lighting, arrangements should be made for the sections that have more 

than one armature 
  Reduction in lighting during daylight hours 
 
 
 
 
 
 
 

ATM 
Check 

monitoring&maintenance 
records 

Yearly Greenhouse 
Gas Monitoring Report 
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IMPACT/ 
PARAMETER LEGISLATIVE FRAMEWORK PROJECT PHASE MITIGATION MEASURES RESPONSIBILITY MONITORING 

METHODOLOGY 
TARGET -

EVALUATION 
CRITERIA 

NOISE 

Noise due to 
Construction 

Equipment’s and 
Vehicles 

Regulation on Assessment and 
Management of Environmental Noise 

IFC PS3 

IFC EHS General Guideline 

EBRD PR1 & PR3 

Construction 

 All of the construction machinery and equipment will not be operated at the same time. 
 Periodic maintenance of all machines and equipment will be done on time. 
 High-tech equipment with the lowest possible noise level will be used. 
 Construction machinery will be turned off when not used. 
 Construction activities will be conducted during daylight hours when possible. 
 Activities that will cause noise will be carried out in as far locations from residential 

areas as possible. 
 Noise monitoring will be conducted in order to ensure the noise standards. 
 Excavation will be done during normal working hours using shipping routes. If it must 

be done at night, all the permissions will be taken. 
 Staff will be made aware on reducing the impact of the noise level.  
 Local people will be informed about the progress of activities which will cause noise. 

Complaints on noise will be considered under the Grievance Mechanism. 
 Working hours will be set by the provisions of the relevant legislation. 

ATM 

Contractor and 
subcontractors 

Site inspections  

 

Noise measurements at 
the nearest sensitive 

locations  once in every 
months for 24 hours 

duration 

 
Check grievance 

mechanism records about 
noise 

Compliance with the 
limit values 

 
No grievance 

mechanism record/ 
complaints for noise 

Noise due to Operation  Operation 

 
 
 
 

 High-tech equipment with the lowest possible noise level will be used and this 
equipment’s maintenance will be done periodically. 

 If necessary noise barriers and natural obstacles will be set up. 
 Noise sources will be in closed environments 
 Contractor will perform the necessary insulation inside the building. 
 
 
 

ATM 

 
Check grievance 

mechanism records about 
noise 

No grievance about 
noise 
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SOIL AND GROUNDWATER QUALITY 

Soil and Groundwater 
Quality 

Regulation on Control of Soil Pollution 
and Contaminated Sites by Point 

Sources 

Regulation on Monitoring  of Surface 
Water and Groundwater 

Regulation on Protection of 
Groundwater Against Contamination 

and Deterioration  

IFC PS3 

IFC EHS General Guideline 

EBRD PR1 & PR3 

All Phases 

 Training will be given by Contractor to personnel about the matters causing soil 
pollution.  

  Excavated soil will be stored in such a manner protected from rain and wind erosions.  
 Trucks will be covered during transportation of excavation material to prevent soil to be 

scattered.  
  Fertile soil obtained after stripping operations will be re-used so it is important to 

provide this soil to keep its own characteristics. Therefore, top soil will be kept in a 
separate place and will be kept humidified.  

  If excavation soil is found proper then it will be used in backfill. Waste soil which is not 
used in backfill will be transported to areas mentioned by the municipality.  

  Waste Management Plan and Hazardous Materials Management Plan will be 
prepared.  

  Cement and concrete production during concrete plant operations will be kept under 
control. Spill outs and leakages during transportation and usage of concrete will be 
controlled.  

  Transportation and disposal of excavation material and hazardous materials will be 
made in conformance with national regulations.  

  Under the scope of prevention and control of soil pollution, hazardous materials, 
hazardous wastes and waste oil will be prevented to mix with environment. 

  No discharge will be made to the receiving medium.  
  Waste oil and hazardous wastes will be collected in impermeable tanks and these 

tanks will be kept at a concrete floor having barriers against leakages. There will be no 
connection of storage area of these tanks with rain water drainage canals.  

  Maintenance and repair of construction equipment and machinery will be performed 
over concrete floor having barriers against leakages.  

  Rain water and surficial water drainage canals will be built in conformance with 
topography of the region. Drainage canals will be inspected in regular intervals during 
operation phase.  

  All required precautions against floods within project field will be taken by the 
Contractor.  

  Domestic waste water sourced from water usage in job site during construction phase 
of the project and water usage inside the facility within the operation phase will be 
discharged to sewage system. Required permissions will be taken for sewage system 
connection. Proper connections to sewage system will be made and these connections 
will be inspected in regular intervals.  
 

ATM 

Contractor & 
Subcontractors 

Site inspections 

Groundwater quality 
measurements once in 

every 3 months 

Soil quality measurements 
1 time for NACE 8610  

Soil quality measurements 
once in every 6 months for 

NACE 4120  

Training records 

Compliance with the 
limit values  

 
No soil and/or 
groundwater 

contamination 

ECOLOGY 

Flora Fauna 
Management 

Central Hunting Commission Decisions 

 

Bern Convention 

 

CITES Convention 

Construction 

 
 
 
 There are no endemic species in the project area, so there are no activities such as 

moving plants, seed collection and so on are required to be performed. 
 In order to minimize dust formation, transport roads and construction site will be 

watered at regular intervals. 
 Fauna species due to the noise created during construction activities will be moved 

from the environment. During the works field studies will be conducted such a way to 
allow them to move away from the bustling fauna.  

 Illegal hunting activities in the field will be blocked and the awareness of employees will 
be provided. 
 
 
 
 
 

ATM 

Contractor & 
Subcontractors 

Site Investigations Compliance with the 
precautions  

 

TRAFFIC 
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Traffic Management 

Highway Traffic Regulation 

Regulation on Highway Transportation 

IFC PS1 

IFC EHS General Guideline 

EBRD PR1 

 

Traffic Management 

 In order to prevent negative effects on traffic in and around the project area, a Traffic 
Management Plan will be prepared to cover by the construction and operation period 
by ATM Manisa Health Investment and Management Company. 

 As much as possible the roads that will be used during construction phase will not pass 
from the sensitive receptors like schools and residential units. 

 Security and traffic warning signs will be placed around the project area. 
 Ensure that all drivers respect the speed limits. 
 During construction, drivers of vehicles and personnel to use the machines will be 

informed for safe driving. 
 Information to the relevant authorities will be given during the transportation of special 

cargo. 
 Training about Safe loading / unloading and issues such as load limits will be given to 

the operators that will use special tools such as forklifts and license will be taken.  
 There will be will sound alarm equipment for the vehicles that has limited rear view 

during driving back.  
 Operating rules and procedures for right of way, pitch speed limits, vehicle inspection 

requirements will be determined and compliance will be ensured. 
 Transport activities will not damage existing roads; formation of any conditions such as 

dust, smoke, unburned gas will be prevented, vehicles will not be loading more than 
permissible value, bridges, warning signs, culverts, asphalt and gravel covering the 
road will not be impaired. In case of any damage to the structure, damage costs will be 
borne by the contractor 

 Site specific traffic survey will be conduct 

ATM 

Traffic 
Management 

Control of site and traffic 
routes 

Control of vehicle 
maintainance records 

Control of Traffic 
Management Plan 

compliance 

Control of Grieavence 
Mechanism  

Compliance with Traffic 
Management Plan 

Zero traffic accident 

Zerro grievance related 
with traffic 

Protection of roads 

Site Specific Traffic 
Survey 

HAZARDOUS MATERIAL MANAGEMENT 

Hazardous Material 
Management 

Regulation on Health and Safety 
Precautions in Working with Substance 

 IFC PS3 

IFC EHS General Guideline 

EBRD PR3 

All Phases 

 For fuels and chemical containing materials that will be used in the project construction 
and operation phases, Hazardous Materials Management Plan will be prepared and 
will be developed under the scope of transportation and storage in conformance with 
international standards and national regulations for transport and storage of the scope, 
including the safety precautions.  

 Refuelling operations will be performed over the concrete floor in sealed impermeable 
area. Storage of needed fuel, oil, etc. hazardous substances will be made in proper 
sized watertight tanks allowing leak detection. 

 Storage of fuel and chemicals will be made over the concrete floor that is protected 
against the adverse weather conditions and floods. 

 In case of spills and leaks, emergency action will be taken and absorbing kit and 
sawdust will be available in order to collect the spills and leakage. 

 Transportation, storage and disposal of dangerous substances will be managed in 
accordance with the manufacturer's instructions. 

 Monitoring of hazardous material storage activities. 

ATM 

Contractor & 
Subcontractors 

Site inspections  

Check compliance with 
Hazardous Material 
Management Plan 

Visual inspections to 
ensure the proper storage 

and handling 

Compliance with 
Hazardous Material 
Management Plan 

No accidental 
spills/Proper measures 

taken for accidental 
spills 

No contamination of 
soil or other receiving 
environment due to 

improper handling of 
material 

WASTE MANAGEMENT 

Excavation Waste  

Regulation on Control of Excavated 
Soil, Construction and Demolition 

Wastes  

IFC PS3 

IFC EHS Guidelines for Health Care 
Facilities 

IFC EHS General Guideline 

EBRD PR3 

Construction 

 Topsoil will be stored at the open storage area and will be reused for landscaping. 
 Approximately 40 % of the excavated soil will be used as backfill  
 The rest will be transferred to excavation storage area that are approved by the 

municipality. 
 Recyclable waste will be collected separately and they will be given to licensed 

recovery firms.  

ATM 

Contractor& 
Subcontractors 

Site inspections 

Check compliance with 
Waste Management Plan 

Check records for waste 
disposal/transport 

Compliance with 
Waste Management 

Plan and relevant 
legislations 
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Domestic Solid Waste 
and Packaging Waste 

Regulation on  Waste Management  

Regulation on Packing Waste Control  

IFC PS3 

IFC EHS Guidelines for Health Care 
Facilities 

IFC EHS General Guideline 

EBRD PR3 

Construction 

 Domestic solid waste will be collected in sealed containers or in watertight containers 
and sent to the municipal landfill site. 

 Recyclable waste (paper, plastic, glass and iron scrap, etc.) will be collected separately 
and they will be given to licensed recovery firms. 

 Non recycle waste will be sent to Municipality Landfill Storage and Disposal Facility.   

ATM 

Contractor& 
Subcontractors 

Site inspections 

Check compliance with 
Waste Management Plan 

Check records for waste 
disposal/transport 

Official letter from the 
municipality 

Compliance with 
Waste Management 

Plan and relevant 
legislations 

 

Waste Oil 

Waste Oil Control Regulation 

IFC PS3 

 IFC EHS Guidelines for Health Care 
Facilities 

IFC EHS General Guideline 

EBRD PR3 

All Phases 

 Waste oil that is originated from machinery and equipment will be stored in sealed 
containers and mixing with soil will be prevented. 

 Pursuant to the relevant regulations, analysis will be done according to provided 
parameters and they will be collected separately in sealed tanks. Waste oil storage 
tanks will be coloured red and "waste oil" stickers will be found on tanks. 

 Firstly tried to be recycled. If it is not possible, these wastes will be taken from the 
facility by special vehicles of carriers having license to transport hazardous waste 
license and will be sent to disposal / recycling facilities having environmental license.  

ATM 

Contractor& 

Subcontractors 

Site inspections 

Check compliance with 
Waste Management Plan 

Check records for waste 
disposal/transport 

National waste 
transportataion forms 

Compliance with 
Waste Management 

Plan and relevant 
legislations 

 

Vegetable Waste Oils 

Waste Management Regulation 

IFC PS3 

 IFC EHS Guidelines for Health Care 
Facilities 

IFC EHS General Guideline 

EBRD PR3 

All Phases 

 Waste Vegetable Oil will be stored separately from other waste in barrels that are 
sealed inside and outside and resistant to corrosion. 

 Waste vegetable oils will be sent to a licensed waste vegetable oil recycling plant for 
recycling. 

ATM 

Contractor& 
Subcontractors 

Site inspections 

Check compliance with 
Waste Management Plan 

Check records for waste 
disposal/transport 

National waste 
transportataion forms 

Compliance with 
Waste Management 

Plan and relevant 
legislations 

 

Hazardous Waste 

Waste Management Regulation 

Hazardous Waste Control Regulation 

IFC PS3 

 IFC EHS Guidelines for Health Care 
Facilities 

IFC EHS General Guideline 

EBRD PR3 

Construction 

 It will be collected in the area reserved for temporary storage of hazardous waste. 
 These wastes will be taken from the facility by special vehicles of carriers having 

license to transport hazardous waste license and will be sent to disposal / recycling 
facilities having environmental license. 

 National waste transfer form which be used during the transportation of hazardous 
waste will be kept.  ATM 

Contractor& 
Subcontractors 

Site inspections 

Check compliance with 
Waste Management Plan 

Check records for waste 
disposal/transport 

National waste 
transportataion forms 

Compliance with 
Waste Management 

Plan and relevant 
legislations 

 
Operation Phase 

 Genotoxic waste, pharmaceutical waste, waste containing heavy metals, chemical 
waste and pressure vessels are collected separately from other waste. 

 They will be taken by carriers that have license to transport hazardous wastes and will 
be sent to environmental licensed disposal / recycling facilities. 
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Waste Batteries 

Waste Accumulators 

Waste Management Regulation 

Regulation on Control of Waste 
Batteries and Accumulators  

IFC PS3 

 IFC EHS Guidelines for Health Care 
Facilities 

IFC EHS General Guideline 

EBRD PR3 

All Phases 

 Waste Batteries and Accumulators will be collected in containers with the 
characteristics determined by the relevant regulatory provisions in the space reserved 
for temporary waste storage of waste batteries. 

 The waste batteries originated from the battery exchange process will be given to the 
companies that replace the batteries with charged ones. 

 Waste batteries will be collected on the project site in the appropriate fields at waste 
battery boxes and battery waste will be sent to the recycling facilities having 
environmental license. 

ATM 

Contractor& 
Subcontractors 

Site inspections 

Check compliance with 
Waste Management Plan 

Check records for waste 
disposal/transport 

Compliance with 
Waste Management 

Plan and relevant 
legislations 

 

End-of-life Tires 

Waste Management Regulation 

Regulation on Control of End-of-life 
Tires IFC PS3 

IFC EHS Guidelines for Health Care 
Facilities 

IFC EHS General Guideline 

EBRD PR3 

All Phases 
 End-of-life Tires will be stored separately from other wastes. 
 End-of-life Tires will be submitted to the licensed recycling facility that has 

environmental permits with licensed vehicles. 

ATM 

Contractor& 
Subcontractors 

Site inspections 

Check compliance with 
Waste Management Plan 

Check records for waste 
disposal/transport 

Compliance with 
Waste Management 

Plan and relevant 
legislations 

 

Medical Wastes 

Waste Management Regulation 

Medical Waste Control Regulation   

IFC PS3 

 IFC EHS Guidelines for Health Care 
Facilities 

 

IFC EHS General Guideline 

EBRD PR3 

Construction  Medical waste will be collected in a special sealed bag separately from other wastes  
 It will be given to licensed medical waste disposal facility. 

ATM 

Contractor& 
Subcontractors 

Site inspections 

Check compliance with 
Waste Management Plan 

Check records for waste 
disposal/transport 

National waste 
transportation forms 

Compliance with 
Waste Management 

Plan and relevant 
legislations 

 

Operation 

Infectious 
Waste 

 Before being sent to the sterilization facilities, they will be stored 
safely and temporarily without harming the environment and human 
health in a refrigerated storage at +4 ° C.  

 They will be stored in yellow or red bags and containers marked with 
the international infection symbol. 

 It will be sent to the licensed sterilization property by licensed 
transport for sterilization process in order to make them harmless. 

 In, medical waste is collected by licensed health care provider on a 
daily basis, in accordance with the determined route and brought to 
the sterilization. 

ATM 

Contractor&Subco
ntractors 

Site inspections 

Check compliance with 
Waste Management Plan 

Check records for waste 
disposal/transport 

Official letter from licenced 
medical waste handlers 

 

Pathological 
Waste 

 Pathological wastes will be sent to a licensed facility for disposal by 
incineration. 

 It will be sent to a licensed disposal companies with licensed 
vehicles. 

Sharp Waste 

 Separately from other medical wastes, they must be collected in tear, 
rupture and explosion-proof, waterproof and leak proof containers of 
which opening and mixing is not possible and which is made of 
plastic or laminated cardboard box that have "International 
Biohazard" and "CAUTION! Cutting and drilling MEDICAL WASTE 
“sticker.  

 These storage containers must be filled at most ¾, their mouth must 
be closed and must be put in red plastic bag. After penetrating waste 
containers are full, they must not be pinched, opened, recycled and 
will not be discharged. 

 Medical waste bags and penetrating waste containers will be 
replaced by new ones immediately when ¾ full. New bags and 
containers must be ready for use at the source or nearest waste. 

 After being subjected to sterilization process they will be sent to the 
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sterilization facility with a licensed transport vehicle license in order to 
make them harmless. 

 In, medical wastes are collected from health care centres by licensed 
trucks on a daily basis, in accordance with the determined route and 
brought to the sterilization. 

 
 

Radioactive Waste 

Radioactive Waste Management 
Regulation 

IFC PS1/PS3 

EBRD PR1/PR3 

 

Operation 

 
 
 
 
 
 

 Will be stored in the lead box that has symbol of radioactive waste mark on it.  
 It will be sent to a licensed disposal company with licensed vehicles. 
Following points must be fulfilled before radioactive solid waste being sent to disposal 
facilities; 
 Waste collection container is marked with radiation warning signs, and if necessary, 

depending on the type and energy of the radiation emitted by the radioactive substance 
used is shielded with a suitable material. 

 Non-radioactive wastes are not put into the radioactive waste containers. 
 When plastic bag that is inserted in the storage container is filled, its mouth is firmly 

fixed and a label is fixed. These bags in holding tanks are transported to Long-term 
radioactive waste storage that has been approved by the Authority. 

 Hazardous chemicals or other toxic substances cannot be mixed in to radioactive 
waste. However, for inevitable mixing of these substances, information about these 
mixtures is mentioned over the labels.  

 Solid radioactive waste is suspended in radioactive waste holding tank until activity 
values fall into limit values specified in the regulations. 

 Solid waste bags which are waited will be placed in 150 microns thick and red plastic 
bags which are resistant to break and puncture. On these bags, "International Clinical 
Waste" note which can be seen on both sides must be found. These wastes are not 
installed on the same vehicle with domestic wastes. 

 Accumulated, waited, bagged solid wastes of which necessary radiation measurements 
have been done are considered as medical wastes and are disposed in accordance 
Medical Waste Control Regulation.   

In order radioactive liquid wastes to be fed into the sewage system, the following matters 
must be fulfilled:  

 Liquid wastes are diluted with water according to the limits specified in the Regulations 
and they are released from a sink with no (T) elbow to the sewage system. A standard 
radioactive sign mentioned in Radiation Safety Regulations is fitted over this sink. Non-
radioactive work is not carried out in this basin.  

 Liquid waste which contain radioactivity exceeding the limits specified in the 
Regulations are waited in waste holding systems of which the location and capacity 
projects are approved by Turkey Atomic Energy Agency then they are released into the 
sewage system within the limits laid down in these regulations. 

 All radioisotopes in the liquid to be discharged to the sewer system must be soluble in 
water and dispersible. If there are insoluble solid particles in the liquid, they must be 
filtered before being released to the sewer. Materials used in filtration are treated as 
solid waste. 

 Acidic solution containing radioisotopes are neutralized before being released into the 
sewage system. 

 If the liquid containing radioactivity to be released into the sewer system contains toxic 
substances or other chemicals then permission is taken by the certificate owner from 
authorities according to Environmental Law and relevant legislation before being 
released into the sewage system. 
 
 
 
 
 
 

ATM 

Contractor& 
Subcontractors 

Site inspections 

Check compliance with 
Waste Management Plan 

Check records for waste 
disposal/transport 

Radioactive management 
plan 

Compliance with 
Waste Management 

Plan and relevant 
legislations 
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WATER QUALITY AND WASTEWATER MANAGEMENT  

Water Quality and 
Wastewater 

Management  

Water Pollution Control Regulation 

Surface Water Quality Management 
Regulation 

Regulation on Monitoring  of Surface 
Water and Groundwater 

Regulation on Protection of 
Groundwater Against Contamination 

and Deterioration  

Manisa Metropolitan Municipality 
Regulation on Discharge of Wastewater 

to Sewage System 

 IFC PS3 

 IFC EHS Guidelines for Health Care 
Facilities 

IFC EHS General Guideline 

EBRD PR3 

All Phases 

 Drainage systems in buildings will be designed taking into account the hospital's 
capacity. 

 Piping will be created for storm drainage and connected to sewer system. Rainwater 
will be directed through oil slinger and if necessary pump system will be set up. 

 To feed generators and boilers, fuel storage will set up near central power plant. 
 During the phase of construction, storage and disposal of waste will be regularly 

provided in order to prevent water pollution. In addition to this, employees will be 
trained during storage and transportation of excavation materials. These materials will 
be stored in a place away from hazardous materials. Storage and transportation will be 
implemented under supervision. 

 Oil change of machinery, fuel delivery etc. will be performed in excavation area. 
Requirements will be met on systems of impermeable floor. 

 Any damage will be reported and required measures will be taken and disposed in a 
proper way. 

 Exit waters of sediment pool will not be discharged to any receiving environment. 
Concrete aggregate accumulated in the bottom of the pool will be processed again in 
concrete plant  

 Domestic wastewater to occur in the phases of construction and operation will be 
disposed according to Regulation for Water Pollution Control and Regulation on 
Wastewater Treatment Plant Technical Procedures and Water Products. Discharge of 
any wastewater which can cause deterioration of current quality of project area and 
near water resources will be prevented and necessary measures will be taken by 
receptor. 

ATM 

Contractor& 
Subcontractors 

Site inspections 

Groundwater quality 
measurements once in 

every 3 months 

Wastewater 
Connection Permit 

 

CULTURAL HERITAGE 

Archaeological Chance 
Find  

Law of  Protection of Cultural and 
Natural Properties Construction 

 In case of archaeological find during construction works, all the construction activities in 
the area will be stopped.  

 Responsible engineer will be alerted and the engineer will notify the nearest museum 
directorship, village headman or the local administrators within at the latest three days.  

 The village headman, the local administrator receiving such notification or the relevant 
authorities that are directly notified of such property will take the necessary measures 
to protect and secure such property. The village headman will notify the nearest local 
administrator as of the situation and the measures taken on the same day. The local 
administrator and other authorities will notify in writing the Ministry of Culture and 
Tourism and the nearest museum directorship within ten days.  

 Upon receiving this notification, the Ministry and Museum Director will instigate due 
proceedings as soon as possible in line with the provisions of this law.  

 In this process, immovable cultural and natural property to be protected and 
conservation sites will not be interfered with physically or by any way of construction.  

 Construction will continue when allowed by the responsible authority.   
 
 

ATM 

Construction& 
Subcontractors 

Site inspections 

Archaeological Chance 
Find Procedure 

Compliance with 
Archaeological Chance 

Find Procedure  

VISUALITY AND LANDSCAPE 

Visuality and 
Landscape 

IFC PS1-PS6 

EBRD PR1-PR6 
All Phases 

 
 
 
 

 Topsoil will be stored separately and then to be used in landscaping work 
 After construction activities in the areas identified will be used for planting work.  
 
 
 
 
 

ATM 

Contractor& 
Subcontractors 

Site inspections Rich landscape and 
visuality 
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SOCIAL IMPACTS 

Employment and 
Labour Conditions 

Labour Law (No.4857) 

Occupational Health and Safety Law 
(No.6331) 

IFC PS2 

EBRD PR 2 

Workers’ Accommodation: Processes 
and Standards: A Guidance Note by 

IFC and the EBRD 

Construction 

 A construction camp site will be built within project site for the employee during 
construction activities. 

 Living conditions of employee will be in national and international standards, hygienic 
environment will be ensured and for essential health services facility, district and 
provincial facilities will be utilized. The camp will be designed and operated in 
accordance with Workers’ Accommodation: Processes and Standards: A Guidance 
Note by IFC and the EBRD. 

 In the selection of employees, priority will be given to people living in the region and 
opportunity will be offered to stay in their own homes for these employees. Also, effort 
will be made to employ women in suitable roles. 

 Develop method statements for each work activity for construction 
 Requirement for all subcontractors to sign an anti corruption and responsible 

procurement policy 
 Keep safety and training records 
 Keep accident and incident records 

ATM 

Construction& 
Subcontractors 

Site inspections 

Business Agreement 
Control  

Monthly audits 

Compliance with 
regulations and 

guidelines 
 

No grievance 
mechanism 

records/complaints for 
working conditions 

Operation 

 Personnel Procedure, Human Resources Procedure will be implemented. 
 In the selection of employees, priority will be given to people living in the region and 

opportunity will be offered to stay in their own homes for these employees. Also, effort 
will be made to employ women in suitable roles 

 Develop method statements for each work activity for operation 
 Keep records of safety and training 

ATM 

Site inspections 

Business Agreement 
Control  

Plans and procedures 

Compliance with 
regulations and 

guidelines 
 

No grievance 
mechanism 

records/complaints for 
working conditions 

Occupational Health 
and Safety 

Labour Law (No.4857) 

Occupational Health and Safety Law 
(No.6331) 

IFC PS2 

EBRD PR 2 

Workers’ Accommodation: Processes 
and Standards: A Guidance Note by 

IFC and the EBRD 

Construction 

 Project Company will implement HR policies in line with IFC PS2 & PS4 and EBRD 
PR2 & PR4 expectations on aspects including workers organizations; collective 
bargaining; non-discrimination and equal-opportunities; retrenchment; child labour; 
forced labour; and, on non-employee workers and workers engaged by third parties.  

 The mobilization area will be designed and operated in accordance with Workers’ 
Accommodation: Processes and Standards: A Guidance Note by IFC and the EBRD. 

 Occupational health and safety plan which aims to prevent accidents, injuries and 
work-related diseases through the identification of the causes of physical, chemical, 
biological and radiological hazards and by prioritizing hazard elimination, hazard 
control and hazard minimization will be fully implemented during the construction 
phase.  

 Grievance Mechanism in line with IFC PS2 given in will be implemented. 
 Contractor Management and Monitoring Plan will be developed.  
 In order to prevent occupational accidents, required training will be given to all 

employees working within construction site 
 Personnel protective equipment (helmet, safety shoe, gloves, etc.) will be used when 

needed.  
 Warning signs will be used on related areas.  
 Qualified and trained employees will be preferred. 
 Drivers of construction vehicles will be the educated and certified.  
 Social facilities will comply with the technical and hygienic conditions.   
 There will be an infirmary within the site. Scotches and injuries will be treated here and 

more severe injuries will be treated in hospitals located in city centre. 
 In the facility, the electrical devices will be controlled regularly, and the necessary 

maintenance, repair and renewal processes will be made regularly. 
 Adequate lighting will be provided in the construction site. 

ATM 

Contractor& 
Subcontractors 

Site inspections 

Monitoring records 

Training records  

Grievance records  

Monthly meetings with 
subcontractor and ATM 

EHS specialists 

EHS Management 
Plans preparation and 

implementation  

No grievance 

No occupational 
accident 

Operation 
 OHSAS 18001 Occupational Health and Safety Management System Policy will be 

developed and implemented for the operation phase of the hospital.  
 Emergency procedure will be developed and implemented. 

ATM 

Site inspections 

Monthly meetings with 
subcontractor and ATM 

EHS specialists  

Grievance record control 

Management Plans in 
place 

No grievance 
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Community Health and 
Safety 

IFC PS 4 

EBRD PR4 

Construction  Community Health and Safety Management Plan will be developed and implemented. 

ATM 

Contractor& 
Subcontractors 

Site inspections 

Monthly meetings with 
subcontractor and ATM 

EHS specialists  

Grievance record control  

Management Plans in 
place 

No grievance 

Operation 

 Community Health and Safety, Security plan will be developed for the operation phase 
of the facility 

 The required applications for disable people who will use the hospital will be 
implemented. 

ATM 

Accident/Incident record 
control 

Monthly meetings with 
subcontructor and ATM 

EHS speialists  

Grievance record control 

Management Plans in 
place 

No grieavance 

Stakeholder 
Engagement 

IFC PS1 

EBRD PR10 
All Phases 

 Implementation of Greavance Mechanism as mentioned in Stakeholder Engagement 
Plan 

 Assigment of Community Liaison Officer  
 Disclosure of ESIA, ESMMP, SEP, NTS and ESAP for the lifetime of the Project 
 The Stakeholder Engagement Plan will be revised and updated during project life cycle 

when required. 
 Periodical summaries of incidents/grievances and the status of implementation of 

corrective/preventive actions will be reported to management of ATM 
 Reporting to external parties such as regulatory authorities as required will be 

responsibility of ATM 

ATM 

Grievance Mechanism 

Communacation 
information 

announcements via 
brochures and 

advertisements at suitable 
areas  

Grievance record control  

Reporting 

Updated SEP 

No complaints 

Sufficiently informed 
public 

 



 

 

 

 

 

 

 

ANNEX -D ANALYSIS RESULT   
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1. INTRODUCTION 

This Stakeholder Engagement Plan (SEP) for Manisa Training and Research Hospital 
Project aims to provide a comprehensive approach to disclosure and consultation activities 
during the lifetime of the Project. This document has been prepared to identify stakeholder 
groups that are or might be affected by the project, identify effective engagement methods 
and processes to ensure engagement of the stakeholders and outline the grievance 
mechanism. SEP is a living document that will be updated when it is needed throughout the 
project’s lifecycle.  

Even though the Project is legally exempt from the requirement of an official Turkish 
Environmental Impact Assessment (EIA) process, an Environmental and Social Impact 
Assessment (ESIA) will be prepared in line with the requirements of international finance 
institutions and standards, namely European Bank for Reconstruction and Development 
(EBRD) and International Finance Corporation. Thus, ESIA is requested by ATM Sağlık 
Manisa Yatırım ve İşletme A.Ş. (Project Owner Sponsor), YDA İnşaat Sanayi ve Ticaret A.Ş. 
(Nominated Subcontractor) and will be performed by MGS Project Consultancy Engineering 
Trade Limited Company (Consultant Company). The SEP for this project was prepared and 
if needed will be revised in accordance with national and international public consultation 
requirements.  

1.1. Overview 

“Manisa Training and Research Hospital Project” (Project) is planned to be constructed in 
the boundaries of Aegean Region, Manisa Province, Şehzadeler District. 

“Manisa Training and Research Hospital Project which is one of the city hospitals in the 
scope of “Health Transformation” program run by Ministry of Health. The Project is based on 
a Public Private Partnership (PPP) investmen – finance model which has become 
widespread in recent years. The reason is that resources are limited due to public debt 
burden and it is desired to increase the private sector's participation in infrastructure 
investment.   

The project has a capacity of 558 beds * and it will be installed over an area of 97,515 m2. 
The project will be held with PPP investment - finance model. The investment period of the 
project is 2 years and the period of operation is 25 years. 
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Figure 1. Project Location 

1.2. Objectives of SEP  

This Stakeholder Engagement Plan has been developed with the aim of explaining strategy 
for engaging the various stakeholder groups and describing grievance mechanism which 
ensures open communication to receive feedbacks, opinions and concerns of the 
stakeholders.  

The main objectives of the SEP are to: 

 Identify stakeholders groups and communication methods 
 Define requirements for stakeholder engagement;  
 Ensure open communication with affected communities  
 Provide an opportunity for feedback to and discussion with those communities 
 Present responsibilities and contact information 
 Provide a grievance mechanism 

 

2. STAKEHOLDER ENGAGEMENT PLAN REQUIREMENTS 
 

2.1. Turkish Environmental Legislation Requirements 

The project is not included in the annexes of 25.11.2014 dated and 29186 numbered 
Environmental Impact Assessment Regulation which means that it is exempted from the EIA 
progress. Moreover, the application will be made to the Provincial Directorate of 
Environment and Urbanization in order to receive evaluation of the project under the EIA 
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regulation. Therefore, considering Turkish environmental legislation, there is no obligation for 
environmental and social impact assessment and stakeholder engagement activities as well. 

2.1. Equator Principles (EP) s 
 

A project falls under the scope of the EPs if the project has a capital cost of greater than $10 
million. In accordance with the EP5 which details the consultation and disclosure 
requirements; 

 Project-affected communities should be consulted in a structurally and culturally 
appropriate manner;  

 The process should be free from external manipulation, interference, coercion and 
intimidation; 

 The Client should make the appropriate Assessment Documentation readily 
available to the Affected Communities, and where relevant Other Stakeholders, in 
the local language and in a culturally appropriate manner. 

 The Client shall take account of and document the process and results of the 
consultation, including any actions agreed resulting from the consultation; and 

 For Projects with environmental or social risks and adverse impacts, disclosure 
should occur early in the assessment process, in any event before the Project 
construction commences, and on an ongoing basis. 

In accordance with the EP6, details regarding the establishment of the grievance 
mechanism; 

 The mechanism should be designed to receive and facilitate resolution of 
concerns and grievances about the Project’s environmental and social 
performance; 

 The mechanism should be scaled to the risks and impacts of the Project and 
have Affected Communities as its primary user; 

 The mechanism should seek to resolve concerns promptly, using an 
understandable and transparent consultative process that is culturally 
appropriate, readily accessible, at no cost, and without retribution to the party 
that originated the issue or concern; 

 The mechanism should not impede access to judicial or administrative remedies; 
and 

 The client should inform the Affected Communities about the mechanism in the 
course of the Stakeholder Engagement process. 

2.2. EBRD Requirements 
 

Stakeholder Engagement Plans is required under the EBRD PR10: Information Disclosure 
and Stakeholder Engagement performance requirement. 

The EBRD considers stakeholder engagement as an essential part of good business 
practices and corporate citizenship, and a way of improving the quality of projects. 

The process of stakeholder engagement is an essential component of the appraisal, 
management and monitoring of environmental and social issues associated with the client’s 
investments. SEP is aiming; 



ATM SAĞLIK MANİSA YATIRIM VE İŞLETME A.Ş. MANİSA TRAINING AND RESEARCH HOSPITAL PROJECT  
STAKEHOLDER ENGAGEMENT PLAN 

 

  4 

 To identify people or communities that are or could be affected by the project, as well 
as other interested parties 

 To ensure that such stakeholders are appropriately engaged with environmental and 
social issues that could potentially affect them through a process of information 
disclosure and meaningful consultation. 

 To maintain a constructive relationship with stakeholders on an ongoing basis 
through meaningful engagement during project implementation 

 
 

2.3. IFC Performance Standards Requirements 
 

Stakeholder engagement is a continuous process aimed at building and maintaining a 
constructive working relationship between a project and its impacted and interest 
stakeholders. It should involve: (i) the public disclosure of appropriate information to enable 
stakeholders in meaningful consultation, and (ii) affected parties to be engaged in 
meaningful consultation, and (iii) and people to be offered to make comments or submit 
complaints via a formally stated procedure or policy. This process must begin at an early 
stage of the project planning process from beginning to end and it should continue 
throughout the project lifetime. Special consideration should be given to any vulnerable 
stakeholders who may not be able to participate in the public consultation process as readily 
and meaningfully as other stakeholders. 
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3. SCOPE OF THE STAKEHOLDER ENGAGEMENT PLAN 
 

3.1. Stakeholder Identification and Analysis   
 

Stakeholder identification and analysis are some of the most critical first steps of project 
process. Within the context of the specific management issues to be addressed, stakeholder 
identification and analysis provide a basic understanding of the social and institutional 
context in which the planning process will take place.   

1. Stakeholder Definition;  
 
The key stakeholders include; 
 

 A wide range of governments and their directorates  
 Project Affected People 

o People living in Manisa 
 Directly affected community members (living nearby the Project area, patients, hospital 

employees, visitors etc.) 
 Retailers and other services suppliers for the hospital 
 Employees (both employees of the company and subcontractors) 
 Other hospitals 
 Local businesses and economic sectors  
 Media 
 Non-Governmental Organizations (NGOs) 
 Multi-national and international organisations (EBRD, IFC, EU) 
 

2. Stakeholder Identification;  

Stakeholders are identified as below; 

 Government Agencies and Commercial Institutions: 
  

o Manisa Governorship 
o Provincial Directorate of Heath  
o Provincial Directorate of Environment and Urbanization  
o Public Health Direct rote 
o Şehzadeler Governorship 
o Manisa Metropolitan Municipality 
o Şehzadeler Municipality 
o Manisa Public Hospitals Association  
o Provincial Directorate of Social Security  
o Mukhtars 
o Retailers and other services suppliers for the hospital 

 
 People: 

 
o Manisa province residents 
o Şehzadeler district residents 
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o Directly affected community members 
o Employees of ATM and Subcontractors 
o Patients, visitors and families 

 
 Others: 

 
o Trade association 
o Natural protection organizations (Such as; Natura Protection Association, World 

Wildlife Fund, etc.) 
o Health associations (Such as; Physician Rights Association, Patients and Their 

Relatives Association, Health Officers Association, etc.) 
 
 

 
3.2. Stakeholder Engagement Approach   

 

This section of the SEP describes the stakeholder engagement activities that will be 
undertaken throughout the ESIA process. SEP is an ongoing process within the life-cycle of 
the project. The proposed engagement schedule is given in Table 1. The schedule for the 
future engagement activities must be considered as ‘live’ and will be updated as the Project 
progresses with more details on specific timings of certain activities.  
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Table 1. The Stakeholder Engagement, Consultation and Disclosure Plan 

Stage Stakeholders Activity Schedule Phase Responsibility 

Before 
ESIA 

All 
Stakeholders 

 
 News at national and 
local newspapers 
 Announcements at 
official websites of 
project owner and 
governmental institute 
 

2014-2015 Planning 
Phase 

 Ministry of 
Health 
 

 ATM  

Government 
Agencies  Consultation meetings 2014-2015 Planning 

Phase 

 Ministry of 
Health 
 

 ATM 

During 
ESIA 

Government 
Agencies 
 
NGO’s 

 
 Official letters and 
meetings 
 Project Information 
Leaflet 
 

April-June 
2015 

Planning 
Phase 

 ATM 
 

 MGS 

Project 
Affected 
People  

 
 Public Participation 
Meeting (PPM) 
 Project Information 
Leaflet 
 Announcements at 
national and local 
newspapers 
 Announcements at 
official website 
www.yda.com.tr  
 Grievance Mechansim 
 

August 
2015 
 
PPM: 
31.08.2015 

Planning 
Phase 

 ATM 
 

 MGS 

Local 
Authorities 

 
 One-to-one meetings 
with local authorities   
 Announcements at 
national and local 
newspapers 
 Announcements at 
official website 
www.yda.com.tr  
 

July-
August 
2015 

Planning 
Phase 

 ATM 
 

 MGS 

After ESIA All 
Stakeholders 

 
 Disclosure of draft 
ESIA, NTS, EMMP and 
SEP on website in both 
English and Turkish 
versions. 
 Announcements at 
official website 
 Announcements at 
national and local 
newspapers  
 Notice boards of 
municipalities and 
neighbourhood mukhtar 

To be 
determined 

Planning 
Phase 

 ATM 
 

 MGS 
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Stage Stakeholders Activity Schedule Phase Responsibility 
 

Future 
Activities 

Government 
Agencies 
Local 
Authorities 

 
 Official letters 
 Media (National and 
local newspapers) 
 Announcements at 
governmental 
institutions 
 Official websites 
 Grievance Mechanism 

 

During 
project life 
cycle 

Construction 
and 
Operation 
Phases 

 ATM  

Project 
Affected 
People 

 
 Media (National and 
local newspapers) 
 Announcements at 
governmental 
institutions 
 Handouts and Leaflets 
through municipalities 
and village headman  
 Official websites 
 Grievance Mechanism 
 
 

During 
project life 
cycle 

Construction 
and 
Operation 
Phases 

 ATM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATM SAĞLIK MANİSA YATIRIM VE İŞLETME A.Ş. MANİSA TRAINING AND RESEARCH HOSPITAL PROJECT  
STAKEHOLDER ENGAGEMENT PLAN 

 

  9 

 

3.2.1. Previous Engagement 
 

Before ESIA studies, the announcements and news were published in national and regional 
newspapers. This presentations and announcements gave the basic information about the 
project to stakeholders.     

 

 

 
Figure 2. Website of Provincial Directorate of Health Ministry 
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Figure 3. National Newspaper 
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Figure 4. Local Newspaper 

 

3.2.2. Stakeholder Engagement during ESIA Studies 
 

In this stage, project information has been shared with stakeholders including project scope, 
impacts, and proposed mitigation measures.. During ESIA studies, the key stakeholder 
engagement activities to be performed are presented below;  

 Public participation meeting during scoping stage 
 One to one deep interviews with  stakeholders and receive opinions, suggestions and 

complaints  
 Written and/or verbal consultations with governmental agencies  
 Environmental and Social Impact Assessment Report (ESIA), Stakeholder 

Engagement Plan (SEP), Non-technical Summary (NTS) and Environmental and 
Social Monitoring Plan (ESMP) will be disclosed at websites of project owner and 
environmental consultant company.  
 

Public Participation Meeting was held on 31.08.2015 in order to inform local people at MEB 
Manisa Teacher House Meeting Room.  In the meeting, project was described and 
information about ESIA Report was given. Moreover, survey forms were filled by volunteer 
attendees and results were evaluated.  
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 Figure 5. Public Participation Meeting announcement at national newspaper  

 

 
Figure 6. Public Participation Meeting announcement at local newspaper 
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There wasn’t any negative opinion arised during the meeting.  Some attendees remarked 
that the Project will be very useful and support the Project to be realised as soon as 
possible.  

In the meeting, the issues shared to the attendees are;  
 

 Project location,  
 Scope of activities,  
 Social and environmental impacts and mitigation measures  
 Project rationale.  
 Legislation framework  
 Possible environmental impacts during construction and operation phases  
 Each type of wastes originated during construction and operation phases and their 

disposal methods  
 Contact information for participants’ opinions and proposals to be submitted.  

 

 
Photograph 1. Public Participation Meeting Photo-1 
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Photograph 2. Public Participation Meeting Photo-2 

 

 
Photograph 3. Public Participation Meeting Photo-3 
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Once the review period will be completed and all comments and complaints received. 
Relevant once will be incorporated into the draft Final ESIA and its annexes. In addition, 
these documents will also be available at the Project site during the construction phase and 
operation phase. The information about disclosure of these documents will be announced at 
national and local levels by use of newspapers and notice boards of municipality and 
mukhtars..   

 
The stakeholders will be able to submit their comments to the below contact points; 

 ATM SAĞLIK MANİSA YATIRIM İŞLETME A.Ş. 
 

Relevant Staff : Akay BULUT (Project Manager) 

Address       : Büyükesat Mah. Vedat Dalokay Cad. No:112 Çankaya/Ankara 
Telephone    : +90 (0312) 459 44 00 Fax: +90 (312) 436 82 79 
e-mail   : akay.bulut@yda.com.tr 
Web       : www.yda.com.tr 
 
 

 MGS PROJE MÜŞAVİRLİK MÜHENDİSLİK TİCARET LTD. ŞTİ. 
Relevant Staff : Emre Dölek (Environmental Consultancy Manager)  
Address       : Şehit Cevdet Özdemir Mah. Öveçler 4. Cad.1351.Sokak No: 1/7  
                          Çankaya/ANKARA 
Telephone    : +90 (312) 479 84 00 Fax: +90 (312) 479 84 99 
e-mail   : mgs@mgsmuhendislik.com  / emre@mgsmuhendislik.com  
Web       : www.mgsmuhendislik.com 
 

3.2.3. Future Stakeholder Engagement Studies 

Stakeholder engagement activities will continue through the construction and operation 
phases.  In order to perform effective management of stakeholder engagement activities, 
Project Company will ensure adequate staff and resource for community relations. The 
responsible staffs of stakeholder engagement activities for the construction and operation 
phases will be Quality Officer and Community Liaison Officer, respectively. The related 
officer will ensure open communication line with local governmental authorities, non-
governmental organizations, mukhtars, project affected people and patients. Moreover, the 
related officer will be responsible for community relations and grievance management as 
receiving, responding and resolving grievances. The main stakeholder engagement activities 
for construction and operation phases are described below. 

Construction Phase and Operation Phase 

 If critical updates about project scope will be occurred such as capacity increase, 
location changes, disclosure on change in phase, traffic announcements, ongoing 
environmental and social reporting, updating the SEP and any updates or changes 
on the Project’s environmental and social information etc, engagement meetings will 
be organized,.  

 Project documents (ESIA, NTS, and SEP) will be made available to stakeholders. 
 Stakeholder list will be reviewed in order to updated when needed. 

http://www.yda.com.tr/
mailto:mgs@mgsmuhendislik.com
mailto:emre@mgsmuhendislik.com
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 In order to ensure strong communication, cooperation with the mukhtar will be made. 
 Communication will continue with local and central authorities in order to comply with 

national and local legislation. 
 The grievance mechanism will be implemented effectively. Trainings on grievance 

mechanism will be delivered to related staff. 
 The necessary human resources and financial resources will be provided for 

Stakeholder Engagement Plan implementation. 
 

4. GRIEVANCE MECHANISM FOR CONSTRUCTION AND OPERATION PHASES 
 

The purpose of a grievance mechanism is to demonstrate responsiveness to stakeholder 
needs.   

 
In the scope of the project, a grievance mechanism will be constituted with below properties; 
 

 To provide communication tool for stakeholders (emlooye or public) who were 
affected from the project  

 To give written response (or verbal where applicable) to the grievances 
 To track and register all community grievances that has been raised.  

 
Project Performance Grievance Mechanism will be proposed to manage environmental and 
social impacts of the project and to receive the comments on environmental and social 
documents and implementations during construction and operation of the hospital as below; 

1) This complaint procedure is developed about the personal or public damages and losses 
to occur during the activities and the personnel problems and this procedure shall be 
followed by Community Liaison Officer (Officer).  

2) The written complaints which are expressed by the regional inhabitants or those exposed 
to the activities are handled by the Officer. The oral complaints are also recorded by the 
Officer and these are read to the complaint owner and her approval is obtained and signed 
properly. 

3) The response will be provided to the complainant within three days and the complaints will 
be evaluated within not later than fourteen (14) days period of time and together with the 
information about the matter which is subject of the complaint in question, if there is any 
damage and grievance, then the addressee shall be answered with the information 
concerning the subject of how to handle and eliminate such damage or loss and grievance. 

4) The satisfaction of the complaint owner is essential and the related principle should be 
solved and eliminated within three (3) days and not later than fourteen (14) days period of 
time, unless it is non-urgent. In case of reaching an agreement with the complainant, then 
this period could be extended as well. Whenever the necessity of extending the period 
occurs, then the agreement concerning this matter will be ensured in the mentioned fourteen 
(14) days period of time. However, if there is an unjust complaint and demand and if 
because of this reason the complaint could not be handled properly, then the Officer makes 
an application to the legal entity and looks for intermediation and shall seek the consent of 
the complaint owner and then shall conclude the issue without giving rise to any conflict at 
all. 

5) In case of occurrence of any complaint, the mentioned complaint is also transferred to the 
executive of the project owner responsible for the administrative and social affairs and a 
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copy of the answer which is given to the addressee is presented to that person within three 
(3) days period of time. The conclusion of the complaint which is concluded not later than 
fourteen (14) days period of time is notified to the Officer. 

6) All of the complaints are recorded until the end of the work and the final report relating to 
the process of concluding the complaints and the complaints in question shall be arranged 
and then maintained in computer environment. Upon request, such records are delivered to 
the Officer of the activity owner company.  

The grievance mechanism will be advertised on site boards and on the Project website. For 
effective grievance management, written record of written and verbal complaints will be kept. 
A grievance register detailing all community grievances that have been raised will be formed. 
The record will include the date of the complaint, any follow-up actions taken, the final result, 
and how and when this decision was communicated to the people raising grievances. 
 
Informational announcements about grievance mechanism will be posted at announcement 
board of municipalities and headman offices and websites of Project Company in order to 
enhance grievance progress. Also, the billboards on project site fence and security gate will 
include responsible people, phone numbers, email addresses which stakeholders can use 
for the communication. The grievance mechanism will be announced through SEP disclosing 
in terms of website, project site, and public meetings.  

The Grievance Form that will be used for the Project is presented at Figure 7. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT PERFORMANCE GRIEVANCE FORM 
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Reference No:   

Full Name 

 

My first name _____________________________________ 

My last name _____________________________________  

□ I wish to raise my grievance anonymously  

Note: you can remain anonymous if you prefer, but we will not be able to contact you 
with a response to your concern.   

 

Contact Information 

Please mark how you wish to be 
contacted (mail, telephone, e-
mail). 

 By Post:  Please provide mailing address: 
____________________________________________________________________
____________________________________________________________________
__________________________ 

 By Telephone:  ________________________________________ 
 

 By E-mail  ____________________________________________ 
 

Preferred Language for 
communication  

 Turkish 

 English 
  

Description of Incident or Grievance:  What happened?  Where did it happen?  Who did it happen to?  
What is the result of the problem? Other? 

 

 

Date of Incident/Grievance  

  One time incident/grievance (date _______________) 

 Happened more than once (how many times? _____) 

 On-going (currently experiencing problem) 

  

What would you like to see happen to resolve the problem?   

          

 

          Signature:      _______________________________ Date:   ________________________   

 

    

Figure 7. Grievance Form  

 

  



ATM SAĞLIK MANİSA YATIRIM VE İŞLETME A.Ş. MANİSA TRAINING AND RESEARCH HOSPITAL PROJECT  
STAKEHOLDER ENGAGEMENT PLAN 

 

  19 

5. MONITORING AND REPORTING 

 

It is important to monitor stakeholder engagement to ensure that consultation and disclosure 
efforts are effective. This plan will be updated before the construction and operation phases 
as needed. The Stakeholder Engagement Plan will be revised and updated as needed 
during project life cycle at least once a year. Community Liaison Officer will be responsible 
for the SEP implementation and updating. 

Monitoring will include; 

 Auditing implementation of the Stakeholder Engagement Plan 
 Monitoring the effectiveness of the engagement processes in managing impacts and 

expectations by tracking feedback received from engagement activities 
 Measuring project performance 
 Monitoring any grievances received 

The data will be recorded are listed below; 

 Minutes of meetings 
 Attendance list 
 Stakeholder Engagement logs 
 Advertisement and announcement records 
 Photos 
 etc. 

Periodical summaries of incidents/grievances and the status of implementation of 
corrective/preventive actions will be reported to management of ATM Sağlık Manisa Yatırım 
İşletme A.Ş. to external parties such as regulatory authorities as required will be 
responsibility of ATM management. An internal newsletter will be developed. Any record or 
document will remain available for examination by an authorized person for determined time 

An Annual Environmental and Social Report will be prepared by ATM which will include a 
summary of issues raised by stakeholders, numbers and subjects of grievances, a summary 
of key actions taken to address concerns. 

 



 

 

 

 

 

 

 

 

ANNEX -F TABLE OF PERSONNEL 

 



 

 

COMPANY MANAGER  

ÇETİN ÇAKIR 

ENVIRONMENTAL ENGINEER 

PROJECT MANAGER 

 

EMRE DÖLEK 

ENVIRONMENTAL ENGINEER M.S. 

PROJECT COORDINATOR 

 

NEVRES GÜNER İNAÇ 

GEOLOGY ENGINEER M.S. 

 

 

DATA COLLECTION, 
EVALUATION AND 

REPORTING 

NEVRES GÜNER İNAÇ 

GEOLOGY ENGINEER M.S 

ÖZGÜR ÖZKAN 

ENVIRONMENTAL 
ENGINEER  

 

SAMPLING AND ANALYSIS 

FEVZİ KARAKAYA 

CHEMIST 

SEGAL ÇEVRE  LAB 
MANAGER 

MODELLING STUDIES  

LEYLA BÜYÜKTANIR 
ÖZDEMİR 

ENVIRONMENTAL 
ENGINEER  

EMRE DÖLEK 

ENVIRONMENTAL 
ENGINEER  M.S 

SOCIAL IMPACT 
ASSESSMENT 

PROF.DR.SUAVİ AYDIN 

SOCIOLOGIST 

FLORA-FAUNA STUDIES 

HAZAL TONGUÇ 

BIOLOGIST 

GIS EXPERT 

ARDA ÇETİNKAYA 

MINE ENGINEER 




