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Project Name: PERMANENT PREMISES FOR THE FRONTEX HEADQUARTERS
Project Number: 20200545
Country: Poland
Project Description: The Project consists in the construction of the new headquarters for

the European Border and Coast Guard Agency (FRONTEX) in Warsaw. The building will be ca. 70,000
sqm (gross area) and should host at least 2,000 employees.

EIA required: No

Project included in Carbon Footprint Exercise': No

Environmental and Social Assessment

Environmental Assessment

The new Frontex headquarters will be institution’s central hub, functioning as an operational
centre for monitoring and surveillance of the European borders and an information centre for
processing, assessing, and analysing European Member States border information. The
development will take place in a currently brownfield plot, donated by the Polish government,
and includes its decontamination.

Due to its nature, the Project falls under art 1(3) of the EIA Directive and its transposition into
national legislation and was exempted from the EIA process. The Project is not located inside
or in the vicinity of any Natura 2000 sites, or other protected areas, therefore significant impact
on these sites is not expected.

The procedure for obtaining the building permit will be in line with the Polish legislation.

During construction, the main specific Project’'s impacts are expected to be related to
disruptions because of traffic, noise, vibration, and dust. These impacts are expected to be
short-lived and reversible.

The new building will be highly energy efficient. In particular, the Primary Energy Demand
(PED), defining the energy performance of the building resulting from the construction, will be
at least 10% lower than the threshold set for the nearly zero-energy building (NZEB)
requirements in the national building code at the moment the building permit application is
submitted. A highly insulated building envelope along with high-efficiency systems for heating,
cooling, and ventilation, and the integration of on-site renewable energy apparatus will reduce

! Only projects that meet the scope of the Carbon Footprint Exercise, as defined in the EIB Carbon Footprint
Methodologies, are included, provided estimated emissions exceed the methodology thresholds: 20,000 tonnes
CO2e/year absolute (gross) or 20,000 tonnes CO2e/year relative (net) — both increases and savings.
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the energy demand and the resulting operational GHG emissions as compared with the
buildings currently leased by Frontex for its operations.

The Project is targeting the BREEAM Excellent green building certification, assuming a holistic
approach to the building’s environmental, social, and economic sustainability performance
during its lifecycle.

The Project has been assessed for Paris Alignment, and it is deemed aligned both, with low
carbon and resilience goals, as set out in the EIB Climate Bank Roadmap. The Project is
expected to contribute to climate action through mitigation, and adaptation measures.

Public Consultation and Stakeholder Engagement

As part of BREEAM certification, which requires third party consultation and feedback
incorporation into design proposal, Frontex stakeholder consultation is planned to take place
during Prior Concept Design stage.

Frontex has worked closely with national, regional and local authorities including neighbours,
during the preparation of the project.

Conclusions and Recommendations

Frontex is deemed a capable promoter, able to manage the environmental and social aspects
of investments included in this Project.

Before the disbursement of funds, the Bank shall receive copy of relevant building permits.

Furthermore, the promoter shall provide a copy of the post-construction review of the BREEAM
rating and a copy of the certificate that will be awarded, along with a copy of the final energy
performance certificate, obtained in line with the applicable national and EU legislation on the
energy performance of buildings, and the building envelope tests for airtightness and thermal
integrity.

With the proposed conditions in place, the Project is acceptable for Bank financing from an
environmental, climate, and social perspective.



