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Environmental and Social Data Sheet

Overview

Project Name: SUPPORTING RURAL LIVELIHOODS - STANBIC UGANDA

Project Number: 2023-0768

Country: Uganda

Project Description: The credit facility aims to provide financing to Stanbic Bank Uganda
for on-lending to eligible MSMEs and Mid-Caps. The facility will focus
on the following thematic areas; i) sustainable agriculture and food
security, ii) women economic empowerment, as well as iii) climate
action and environmental sustainability on a best effort basis.

EIA required: EIA may be required for selected investments.

Project included in Carbon Footprint Exercise': No

(details for projects included are provided in section: “EIB Carbon Footprint Exercise”)

Environmental and Social Assessment

Through this operation, EIB will establish a credit line to Stanbic Uganda (hereafter the
Financial Intermediary, Fl) for lending to MMES Mid-Caps and cooperatives. Around 80% of
the funds will be dedicated to eligible agricultural value chains in Uganda (hereafter the Final
Beneficiaries, FBs). Stanbic bank will channel a part of the financing (up to EUR 25) through
Microfinance institutions (MFls) and Saving and Credit Cooperative Organizations (SACCOs),
which have an extensive outreach to low-income women and female entrepreneurs. These
loans will therefore be targeted towards women final beneficiaries (hereafter referred to as the
Gender Contract).

Environmental Assessment

Some of the sub-projects financed by the FI may be subject to an Environmental and Social
Impact Assessment (ESIA) process according to national legislation or based on EIB
Environmental and Social Standards. In such cases, the Financial Intermediary will be
contractually required to ensure that an ESIA is conducted, including the necessary public
consultation, in accordance with EIBs E&S standards.

The FI has integrated Environmental and Social (E&S) risk management into its financing
operations through a comprehensive Environmental and Social Management System (ESMS),
using as reference frameworks the IFC performance standards on Social and Environmental
Sustainability and Equator Principles. This system aligns with Standard Bank Group’s E&S risk
policy, defining the procedures for identifying, assessing and managing the E&S risks and
impacts of financed operations during the appraisal process, and ensuring that E&S
considerations are embedded in the credit approval. This involves evaluating potential clients
for issues related to labour practices, community impacts, environmental concerns, gender-
based violence and harassment risks, and compliance with relevant regulations. The
assessments also categorize transactions based on risk levels to determine the level of due
diligence required. Where E&S risk is deemed significant, the FI has defined additional
requirements for clients and mitigation plans are developed. The FI has defined responsibilities

" Only projects that meet the scope of the Carbon Footprint Exercise, as defined in the EIB Carbon Footprint
Methodologies, are included, provided estimated emissions exceed the methodology thresholds: 20,000 tonnes
CO2elyear absolute (gross) or 20,000 tonnes CO2elyear relative (net) — both increases and savings.
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in different departments for the implementation of the ESMS. In addition, the bank has
established a dedicated Sustainability Unit within its Risk Management division with E&S
Specialists who support the implementation of the ESMS.

For the microfinance business line, Stanbic has developed an assessment tool for MFIs and
SACCOs to check what policies and procedures do they have in place in relation to client
protection practices and E&S risk management, including practices around gender-based
violence and harassment. The requirements are expected to be commensurate with the size
and nature of the institutions allowing them to reach compliance within reasonable timeframes.

The FI will ensure that sub-projects are implemented in compliance with EIB’s E&S
requirements. However, being the first time that the Fl implements EIB’s E&S requirements,
the Bank will provide support to the Fl to this end. Firstly, for certain categories of projects, the
EIB will review and approve the allocations ex-ante. In addition, EIB is in the process of
mobilizing Technical Assistance (TA) to assess whether the Fls processes may present gaps
to comply with EIB requirements, with special consideration to the agricultural sector as it is the
focus for the allocation of the EIB credit facility. Additionally, the TA will ensure that the Fl have
enough technical and human capacity to effectively address the E&S risks and impacts
associated with EIB’s facility, including issues related to human rights, non-discrimination and
Gender-Based Violence and Harassment. If the TA identifies significant gaps, then an action
plan with recommendations and timelines to close them will be prepared.

Social Assessment

The Fl is expected to allocate 100% of the Gender contract (25 MEUR) towards women final
beneficiaries and report on its reach to female clients and related practices. The Fl has previous
experience in targeting and serving the women’s market through financial and non-financial
products and meets the 2X Challenge leadership and employment criteria. Through the Gates
Foundation technical assistance on how to better serve the women’s market will also be
provided.

The Fls capacities and processes to ensure non-discrimination on all grounds and assess
gender-based violence and harassment (GBVH) risks are deemed sufficient but will be further
supported through technical assistance (TA).

The Fl has established a Grievance Redress Mechanism (GRM) that requires corporate clients
to establish processes for employees to raise workplace concerns and ensure they are
informed. If a project poses E&S risks or adverse impacts on surrounding communities, clients
must implement a community grievance mechanism (culturally appropriate, transparent and
accessible) to address concerns related to E&S performance, in line with the IFC PS.
Additionally, the GRM comprises a whistleblower hotline reporting channel on the Fl's website
and provides protections for stakeholders who report concerns regarding environmental and
social concerns.

Other Environmental and Social Aspects

Application of EIB standards and specific conditions will be required for investments in value
chains identified as carrying significant environmental and social risks. The Fl will ensure that
the FBs adhere to labour standards outlined in the ILO Declaration on Fundamental Principles
and Rights at Work, particularly regarding child labour, equal treatment, and equal
opportunities. Additionally, the FI will ensure that occupational health and safety standards are
upheld at the FB level.

Conclusions and Recommendations

Disbursement Conditions:
o The FI shall nominate a focal point person for ensuring that activities are implemented
in a human-rights compliant non-discriminatory manner.

Undertakings:
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e The FI shall ensure that 100% of the Gender Contract is dedicated to women final

beneficiaries (i.e. a female entrepreneur or a women-owned micro and small
enterprise) monitor and report on this commitment to the EIB.

e The FI shall report immediately to the EIB any cases of discrimination and human
rights abuse related to the project and the corrective measures taken.

¢ Maintain an adequate ESMS that integrates E&S considerations into the credit decision
making processes in compliance with EIB’s E&S requirements, in line with the
recommendations of the TA, including: (i) national E&S legislation; (ii) EIB E&S
eligibility criteria, EIB Sector Requirements and List of excluded activities; (iii) the
applicable EIB E&S Standards; (iv) client protection principles; and (v) ILO Core Labour
Standards.

e Ensure that adequate financial and human resources with suitable technical capacity
required for the implementation of the ESMS are made available in line with the
recommendations of the TA.

e For sub-projects where an ESIA report is required, the FI shall ensure, in accordance
with EIBs E&S standards, that: (i) the mitigation measures identified in the ESIA are
carried out as required; (ii) the promoter establishes an adequate grievances
mechanism for employees and affected communities to raise E&S concerns; and, the
related public consultation is undertaken.

e Sub-projects with impacts on high biodiversity value, nature conservation areas,
including bird migration routes, and those which may have economic displacement,
involuntary resettlement and/or impact on indigenous populations, are excluded from
EIB funding.

With the above-mentioned conditions to be included in the financial contract, the operation is
acceptable to the EIB in environmental and social terms.



