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Overview 
 

Project Name: BNDES BRAZIL WATER AND SANITATION 

Project Number: 2024 0104 

Country: Brazil 

Project Description: Loan through Brazil's development bank to partly finance 
investment schemes in the water and sewerage sector located 
throughout the country. 

 

EIA required:   This is a multi-scheme framework loan operation. Some of the 
schemes might require an EIA 

Project included in Carbon Footprint Exercise1:   no 
 

Environmental and Social Assessment  
 

Environmental Assessment   

 
The proposed framework loan (FL) or “the project” will finance a number of water and sanitation 
projects in Brazil. Investments are in line with PLANSAB (Plano Nacional de Saneamento 
Basico) whose main objective is to achieve, by 2033, “universal access to water and sanitation 
services, ensuring their quality and sustainability. The Promoter and Financial Intermediary of 
the project is Banco Nacional de Desenvolvimiento Econômico e Social (BNDES or “the 
Promoter”.   
  
The project will focus on water treatment, distribution network, house connections, and 
wastewater collection and treatment. The implementation is expected to take place between 
2026 and 2030. 
  
At National level, the sector and the project scope described above will be subject to national 
legislation and decrees, which ensure its appropriate implementation. The main national laws 
which apply to the project are issued by CONAMA (Conselho Nacional do Meio Ambiente). 
These laws are the Environmental National Policy (Law 6.938/1981), CONAMA’s Resolution 
237/1997 and CONAMA’s Resolution 001/1986.  
 
The Brazilian Institute for Environment and Renewable Natural Resources (IBAMA) is the 
competent authority at national level, while the Secretary for the Environment and Sustainable 
Development (SEMAD) is the regional competent authority. In addition, the Promoter will be 
required to follow the Bank’s Environmental and Social (E&S) Standards. 
 
The Promoter of the project is capable of monitoring the environmental and social aspects. 
BNDES has a large compliance team as well as Environmental and Social Responsibility 
departments, which have experience on compliance with the requirements of other finance 
institutions such as Inter-American Development Bank (IADB), Agence Française de 

 
1 Only projects that meet the scope of the Carbon Footprint Exercise, as defined in the EIB Carbon Footprint 
Methodologies, are included, provided estimated emissions exceed the methodology thresholds: 20,000 tonnes 
CO2e/year absolute (gross) or 20,000 tonnes CO2e/year relative (net) – both increases and savings.  
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Développement (AFD), Kreditanstalt für Wiederaufbau (KFW), and International Finance 
Corporation (IFC). 
 
In addition, the Promoter also has an Operational Socio-environmental Policy which is the 
instrument that establishes procedures related to identifying and handling social and 
environmental impacts of the projects requesting EIB financing (among others). 
 
According to the National legislation applicable to schemes expected to be allocated under the 
Framework Loan, some could require Environmental and Social Impact Assessments (ESIAs) 
reports. In this situation, the relevant works will not commence until obtaining all the necessary 
approvals from the competent authority. 
 
The project will have significant environmental benefits by collecting and treating the 
wastewater, thus reducing the pollution in the water bodies. The project will also contribute to 
climate change adaptation by improving water security in scarce areas and climate change 
mitigation by reducing the emission of greenhouse gases due to the lack of proper treatment 
for the wastewater. 
 
The schemes are not expected to have negative impacts on nature conservation areas. 
Nevertheless, compliance with the national legislation on biodiversity and habitats and its 
alignment with the principles of the Habitats and Birds EU Directives (92/43/EEC, 
2009/147/EC), international conventions of which Brazil is signatory and the EIB E&S 
Standards will be further checked during appraisal of individual schemes, before scheme 
allocation and during the implementation of the project. 
 

For each scheme, a climate risk assessment will be undertaken, and appropriate mitigation 
measures will be implemented. 
 
The schemes to be financed under the suggested FL will be Paris aligned both against low 
carbon and resilience goals against the policies set out in the Climate Bank Roadmap (CBR). 
 

EIB Paris Alignment for Counterparties (PATH) Framework 

BNDES, the Borrower and Financial Intermediary for this FL, is a National Promotional 
Institution and the EIB will seek to share best practices on Paris alignment with them, including 
on disclosure. 

 

Social Assessment 
 
The project is anticipated to provide significant and enduring benefits to the population by 
enhancing the quality and reliability of water and wastewater services. It will positively impact 
public health by improving sanitation services and ensuring that wastewater is collected and 
treated before being discharged into receiving water bodies. 
 
The project will also produce a significant positive impact on temporary employment.  
 
Based on the Promoter’s experience in managing environmental and social impacts associated 
with similar projects, social negative impacts are likely to be limited to possible disruption of 
services and traffic, noise and temporary occupation of public and private space, and safety 
hazards during construction only.  
 
The project is not expected to cause any involuntary resettlement. In the event that temporary 
economic or physical displacement becomes necessary during implementation, the Promoter 
will be responsible for the preparation of satisfactory documentation required under EIB 
standards (including Resettlement Action Plans - RAPs). 
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Brazil has ratified all Fundamental ILO Conventions. The Promoter shall ensure that 
agreements with the selected contractors include requirements to guarantee that environmental 
and social aspects of works are carried out in line with the applicable national requirements, 
ILO standards and EIB standards. The Promoter has set up and will apply a program-wide 
grievance mechanism. 
  
In particular, with regards to indigenous people, Brazil is a signatory of the ILO 169, which 
became effective in 2004, after the approval by the National Congress and promulgation of the 
presidential decree 5.051/04. The convention obliges governments to consult the populations 
impacted by its acts and ensure that studies are carried out to identify impacts on these 
populations. Furthermore, the Brazilian Constitution establishes the indigenous groups rights 
and FUNAI (Fundação Nacional do Índio or National Indian Foundation) is responsible for 
mediating the relationship with indigenous communities. FUNAI is also responsible for giving 
its opinion on the impacts and interventions in indigenous lands through the process of 
environmental licensing. The Federal Constitution prohibits the removal of indigenous peoples 
from their delimited lands.  

 
Public Consultation and Stakeholder Engagement 
 
Created in 2003, the BNDES Ombudsman's Office represents the voice of the citizen. It is a 
tool that, based on transparency and social responsibility, internalizes society's desires through 
qualitative and quantitative analysis of the demands received, seeking to strengthen ties 
between BNDES, its clients and the general public. The Ombudsman's Office is linked to the 
BNDES Board of Directors, which allows direct communication with Senior Management and 
signals a willingness to understand and internalize the demands of the citizen, an active subject 
of Public Administration. 
 
The schemes included in this Framework Loan will be consulted with stakeholders according 
to the applicable national legislation and in line with the relevant EIB standard. Each ESIA shall 
undergo a public consultation process before approval and issuance of the environmental 
license. 

 

Conclusions and Recommendations 
 
The project contributes towards the fulfilment of SDGs, particularly SDG 6 on “Clean water and 
sanitation”, SDG 11 on “Sustainable Cities and Communities” and SDG 13 on “Climate Action”. 
Overall, the project has net social and environmental benefits.  
 
Based on the information available and characteristics of the project, Environmental and Social 
Impact Assessments could be required for some schemes. When required these will be 
prepared according to the National Legislation and to the satisfaction of the Bank. 
  
The negative impacts expected from the schemes are minor, largely construction related and 
can be addressed through adoption of good engineering practices and appropriate mitigation 
measures during project implementation. 
  
Taking into consideration the conditions and undertakings below, the project is considered 
acceptable for Bank financing from an environmental and social perspective. 
  
Undertakings  
 

• The Promoter will report to the Bank on the status of project implementation and 
compliance with any Environmental and Social Management Plans (ESMPs) every six 
months until completion of the project.  
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• The Promoter shall not commit any EIB funds against schemes that require an ESIA 
according to national law and EIB’s Environmental and Social Standards without 
receiving the consent from the competent authority and sending the ESIA report to EIB 
for publication on the Bank’s website.  

• The Promoter shall not commit any funds against any sub-project located in a nature 
protected or sensitive area according to national law without receiving the consent from 
the competent environmental authority and submitting the relevant information to the 
Bank. 

• The Promoter shall store and maintain updated the relevant documents (including 
environmental studies related to the ESIA, Nature/Biodiversity Assessments, 
Environmental, Social Management Plans, Resettlement Action Plans and Stakeholder 
Engagement Plans) to be provided to the Bank upon request. In case the EIB requires 
such documentation, the Promoter shall provide all documents requested promptly.  

• The Promoter shall ensure that the sub-projects (including all works performed by the 
contractors) are carried out in accordance with the provisions contained in any required 
ESIA documents and ESMPs.  

• All schemes to be funded under the FL shall be Paris aligned, both against low carbon 
and resilience goals against the policies set out in the Climate Bank Roadmap (CBR). 
This shall ensure that investments: (i) are consistent with national and global low-
greenhouse gas (GHG) development pathways and do not undermine the transition to 
a decarbonised economy, and (ii) can manage likely material physical climate change 
risks, in line with national adaptation and climate resilience strategies and plans, and, 
where possible, contribute to a climate-resilient system. 

 

• The Promoter shall implement and operate the project in compliance with EIB’s 
Environmental and Social Standards, and ILO core labour standards, in particular with 
the inclusion of provision (for contractors) for the respect of: principles of equal 
treatment and non-discrimination in employment and at the workplace, and equal 
access for men and women to employment opportunities and the prevention of gender 
based violence including sexual harassment and abuse at work. 
 

• The Promoter shall ensure that a gender analysis is done for the majority of the 
schemes, that informs the design and/or implementation of the project on how to 
reduce any specific and disproportionate adverse gender impact and promote 
improved gender equality.   
 

 


