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Environmental and Social Completion Sheet (ESCS)

Overview

Project Name: Road Modernisation Federation BIH

Project Number: 20120418

Country: Bosnia Herzegovina

Project Description: The project concerned a multitude of small and mid-sized

investments to modernize the roads network of the Federation
of Bosnia and Herzegovina (FiBH) and enhance its road safety
performances The project included construction of new
sections and slow lanes, renovation of road pavement,
elimination of road safety black spots and improvements to
tunnels and bridges on 35 sections of 12 national roads on a
network of a total length of approximately 220 km within the
Federation of Bosnia and Herzegovina.

Summary of Environmental and Social Assessment at Completion

EIB notes the following Environmental and Social performance and key outcomes at
Project Completion.

Environmental Impact Assessment

The environmental assessment for the various roads sections of the project was prepared in
compliance with the legislation governing environmental protection in the Federation of Bosnia
& Herzegovina (“Official Gazette of the Federation of BiH”, No. 33/03).

As EU candidate country, Bosnia & Herzegovina is in the process of transposing the relevant
EU Directives, such as SEA Directive 2001/42/EC and EIA Directive 2011/92/EU amended by
Directive 2014/52/EU and the Habitats and Birds Directive into national legislation.

Only the two new road sections Neum-Stolac (M 17.3) and Kladanj-Podpaklenik (M 18) were
screened-in for a subsequent Environmental Impact Assessment under Annex Il in applying
the principles of the EIA Directive. The other schemes were considered to fall outside the scope
of Annex | or Il of the EIA Directive and did not require an Environmental Impact Study.

A full Environmental Impact Study was prepared for the Neum-Stolac road section, and the
environmental permit granted by the competent authority.

For the Kladanj-Podpaklenik (M 18) road section a preliminary Environmental Impact Study
was considered sufficient for the subsequent environmental permit granted by the competent
authority.

The main environmental risks associated with the implementation of the two investments
schemes consisted in:

* emissions into the air;

* emissions into the water;

* noise;

« construction and other waste disposal,
* impacts on the flora and fauna;



Public

S European
Investment Bank

Luxembourg, 20 December 2024
* impacts of construction works and emissions on the landscape, soil in the vicinity of the
construction site.

The competent authority also provided in 2016 a written confirmation that the two investments
for the construction of new sections of the national road M18 Kladanj — Podpaklenik, in the
central part of the Country and M17.3 Neum - Stolac in the south will not have significant
effects on nature conversation sites. (Note: this was a disbursement condition under the
Finance Contract)

Adequate mitigation measures as recommended and included in the final EIA documents were
included in the works tender documents and implemented appropriately as described in the
Environmental and Social Management Plans.

With the International Bank for Reconstruction and Development (IBRD) being the main co-
financing partner, the E&S documentation and implementation process was also aligned with
the IBRD environmental and social safeguards and at project completion considered
satisfactory as presented in the IBRD implementation completion and results report (ICR)

Social Assessment

Different than expected at appraisal, the project experienced major land acquisition; yet, only
minor physical displacements took place. Three resettlement action plans were prepared and
implemented in accordance with the national legislation and aligned with the EIB environmental
& social standards. The promoter’s project implementation unit comprised of adequate social
expertise in addressing adverse impacts on private land and assets through design changes
and by being responsive to community and individual requests.

Grievances were addressed by an independent grievance committee in consultation with
claimants. A complaint regarding the expropriation of a land plot related to a reconstruction
scheme on the M5 near the city of Bihac was dropped after a redesign of the intersection did
not any longer require the expropriation of this land parcel.

Public Consultation and Stakeholder Engagement

Public consultations were required as part of the ESIA procedure for the Neum-Stolac road
section (re-)construction scheme; the public consultations were held in the municipalities of
Neum and Stolac in 2010 and the respective feedback integrated in the final ESIA.

For the construction of the new road section M18 Kladanj —Podpaklenik, the Federal Ministry
of Environment and Tourism informed the public about the planned activities through the web
page of the Ministry in 2011. Given its limited scope and impacts, public consultations for this
second investment were not deemed necessary.

All other investments composing the project did not require public consultations.
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Summary opinion of Environmental and Social aspects at completion:

EIB is of the opinion based on reports from the promoter and site visits by the EIB team that
the Project has been implemented in line with EIB Environmental and Social Standards,
applicable at the time of appraisal. Also, the co-financier IBRD concluded in it's ICR that the
World Bank’s E&S safeguards had be satisfactory complied with.



