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PROJECT SYNOPSIS

Programme The European Union's Operational Programme for Regional Development
Name
Project Name Preparation of Detailed design and tender documentation for construction
new railway section Kriva Palanka i Border with Republic of Bulgaria, as part
of Corridor VIII
Reference No: EuropeAid/136063/IH/SER/MK
Contract 12-8859/1
Number
Project Duration | 22 months
Project 4th January 2016
Commencement
Date
Project End | 4th November 2017
Date
Name: Ministry of Finance, Ministry of Transport and IDOM, ADT OMEGA
Central Financing and Communications, MoTC and
Contracting Department (Project Implementation Unit) ZPD
(CFCD)
Role: Contracting Authority / Beneficiary Consultant
Employer
Address: Dame Gruev 12, Skopje, Dame Gruev 6, Dame Gruev 7-8/13,
1000, Republic of Skopje, 1000, Skopje, 1000,
Macedonia Republic of Macedonia Republic of Macedonia
Telephone: +389 2 3255 386 +389 2 3145-532 +389 2 3131 360
Fax: +389 2 3255 723 +389 2 3126-228 +389 2 3151 918
E-mail: cfcd@finance.gov.mk darko.spiroski@mtc.gov.mk ibalsa@idom.com
Contact Head of CFCD i Darko Spiroski i Head of Project Manager i Mr
Person: Mrs Radica Koceva Department for European Ignacio Balsa
Union
Overall The overall objective of this project is improvement of the rail infrastructure along the trans-
Objective: European transport network, by establishing an operational continuity of railway corridor VI,
Albania (Port of Durres) i Macedonia (Kumanovo i Beljakovce i Kriva Palanka i state
border) i Bulgaria (Port of Burgas), in order to meet the required EU standards.
Purpose: The purpose of this project is the provision of design documentation which will allow MZ-1 to
implement the construction of the section 3 of the corridor, Kriva Palanka i state
border, and the electrification and GSM-R for the sections 1, 2 and 3, in the scope defined in
the project documentation to be delivered.
Expected 1 To enlarge transport capacities (not only railways).
Results: 1 To shorten travelling time (passenger and freight trains).
1 To harmonize technical condition and technical properties of the Macedonian
railway infrastructure, with conditions provided within the valid European Railway
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Regulations.

1  To implement railway interoperability (quality standards of the TEN-T network).

1  To connect Macedonia with neighboring countries and with EU.

1 To open new opportunities for integrated and sustainable economic and social
growth of the Southeast Europe.

Key Activities: 1 Execution of the investigation works (topography, geology, hydrology, etc.) on the

basis of the accepted ASurvey Programn

1  Approval of the update alignment by the competent authority.

1 Implementation of economic and financial assessment ensures the viability of the
proposed actions.

1  Successful integration of the designs for permanent way, civil engineering
structures, electrification and sub-systems.

1 Assessment of compatibility of systems required for an efficient and fast border

crossing of trains by e.g. service communication links and train related data
exchange.

Key
Stakeholders
and Target
Groups:

The main actors and target groups of the project are:

il

= =4 =4 =4

Overall beneficiaries: citizens and visitors to the Republic of Macedonia, citizens of
surrounding countries.

Contracting Authority: Central Financing and Contracting Department.

Beneficiary : Ministry of Transport and Communications,

Final Beneficiary: Public Enterprise for Railway Infrastructure.

Other involved stakeholders: Macedonian Railways (MZ-l ) &4V Tr ansp
Environment and Physical Planning, European Bank for Reconstruction and
Development, the Ministry of Transport, Information Technology and
Telecommunications of the Republic of Bulgaria (MTITT), the railway infrastructure
manager of the Republic Bulgaria (NRIC), municipalities, owners of public utilities,
academic community.
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1 INTRODUCTION

Corridor VIII is an integral part of one of the five new Trans-National European axles: the Southeast
axle. In the context of the Euro-Asiatic transport links, Corridor VIII was identified to connect Europe
with Asia, and the Middle and far East to the Balkans and Turkey with both railway and road
infrastructure.

The existing stretch of railway line along the Corridor VIl is 156 km long. As part of the Corridor VIII it
is planned to construct new railway tracks connecting the existing east i west line by:

1 A 89 km link in the East, from Kumanovo to the Bulgarian Border, which would connect
Macedonia to Varna (Bulgaria) and to the Black Sea,

T A 66 km link in the West, from Kicevo to the Albanian Border, which would connect
Macedonia to Durrxts (Al bania) and to the Adriatic

The East link between Kumanovo and the Bulgarian Border includes 3 sub-sections:

a) Kumanovo - Beljakovce, was previously operational (1994) and reconstruction works of the existing
line are under construction since 2014 (under EBRD financing).

b) Beljakovce - Kriva Palanka was under construction until 2004 when it stopped probably because of
lack of funding. Macedonia's Public Enterprise for Railway Infrastructure plans to open two tenders for
construction and reconstruction works on the Beljakovce i Kriva Palanka railway section.

c) Kriva Palanka - Bulgarian Border, a new railway alignment that should be constructed and
which is subject to this project.

A Feasibility Stu d vy henceforth fAprevious FSO0 andintdnatdnalSt udy h:
consortium (Eptisa & DB) under EBRD funding, covering the whole link development from Kumanovo
to the Bulgarian Border.

The Macedonian authorities, Ministry of Transport and communication, intend to proceed with the
development of the Section 3. For this purpose, EU IPA funding is intended for the project-
Preparation of detailed design and tender documentation for construction of new railway section Kriva
Palanka-border with Republic of Bulgaria, as part of corridor VIII. The holder of the Project is a
consortium composed of IDOM, ADT OMEGA and JPD. Under this project (contract number
EuropeAid / 136050 / IH / SER / MK), the consortium led by IDOM started with the realization of the
work task for the Project, which includes the preparation of: Updated Feasibility Study, Study / Traffic
Model, Cost-Benefit Analysis (CBA), Environmental Impact Assessment and Social Impact
Assessment (ESIA), preliminary and main designs, for section 3 of the eastern part of the railway
corridor VIII.

As already mentioned, in 2011-2012 an ESIA Study was prepared for the eastern part of the Corridor
VIII stretching from Kumanovo to the border with the Republic of Bulgaria (for all 3 sections), for which
the Ministry of environment and physical planning issued a Consent for the ESIA Study on 05.11.2012
(number 11-1974/5). Because of the expired relevance of the issued Consent and the fact that during
the technical documentation preparation process (preliminary and detailed designs) for the section 3
(Kriva Palanka-border with Bulgaria) there were some changes in the number of bridges and tunnels,
as well as the fact that in the prepared ESIA from 2012 the border tunnel No. 22 was not taken into
consideration (with a total length of 2.383 m, out of which 1,193.70 m belong to the territory of
Bulgaria, at the chainage km 87+280,00 to km 89+560,00), on the last technical meeting (1-
2.11.2016) with the main beneficiary, designers and Jaspers was decided to be prepared completely
new ESIA Study for the third section of the railway (it was a requirement also in the ToR for the
current project activities). In the new version of the ESIA study the tunnelling activities will be
described and the impact and mitigation measures (during construction and operation) as well.

Environmental and Social Impact Assessment Study for the construction of a new 38
railway track at the section Kriva Palanka-Republic of Bulgaria, part of Corridor VIII
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ADT Omega, as part of the consortium that was responsible for the preparation of the project and
tender documentation, hired fi D E K OB & ABnvironmental Management Associates from Skopje,
as a subcontractor with a Contract No.0307-57/1 from 11.05.2016 and 0307-45/1 from 16.08.2017, in
order to prepare ESIA Study for the construction of a new railway line at the section Kriva Palanka-
border with the Republic of Bulgaria, as part of Corridor VIII.

The following team was engaged in the preparation of the ESIA Study:

DEKONS EMA:

e Menka Spirovska, Bachelor of Science in Biology, authorized EIA expert and signatory of the
ESIA Study; /.. Y18 4 |
e Julijana Nikova, BSc. technologist, éuthorized EIA expert; Vi LA~

o~
" 2

e Ana Despodovska, BSc. In Ecology, authorized EIA expert;. 4
« Bojan Manchev, Bachelor of Science in Ecology; ¢ .dUe /~ fo
« Elena Shishkovska, B.E. chemical engineer; ¢ (M~we.bcry

o Iskra Stojanova, LL.B. (\(Jf

EXTERNAL CONSULTANTS:
« Ljupcho Melovski, PhD prof., biodiversity expert; A LL % “(
e Slavcho Hristovski, PhD prof., biodiversity expert; I/f ’/ 4
e Zlatko Levkov, PhD prof., aquatic habitats expert; Z /5/ A\

« Valentina Slavevska Stamenkovikj, PhD prof., aquaﬁc habitats expert; (., %7

¢ |van Blinkov, PhD prof., soll expert;“'%'<

e Dushko Mukaetov, PhD prof., soil expert; f‘ lb'\

« lvica Milevski, PhD prof., geology and geomorphology expert /C L/L./\/j

*  Nikolcho Velkovski, PhD prof., forest expert; l:f )

« Boshko Nikov, PhD prof., noise expert; |1 LO\ 5

e Lidija Krstevska, PhD prof., vibration expert; C/ﬁ'/‘:t d“'
e Josif Milevski, hydrology expert;

s Boris Stipcarov, social aspects expert.
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. Penybianka Makeponja
b IMOTBPJLA

[H : Bps ocrosa na uien 42 cras (1) o 3akonor 3a rpagetse (,Cayxben Zz;)ﬁi“e I'pyes 6poj 6,1000
a pecHmk Ha Peny6ika Makegonuja” 6p.130/09, 124/10, 18/11, 36/11, Peny6mica Maxeonuia

e 54/11,13/12,144/12, 23/13, 79/13,163/13, 27/14, 28/14,115/14, 149/14, Ten +389(0)2 3145497

1 187/14, 44/15, 217/15, 60/16, 31/16 u 39/16), a no nogHECEHO Hapame daxc: +389(0)23126 228

: > Enomra:info@mte.gov.mk
3aBe/leH0 BO MUHUMCTEPCTBOTO 3@ TPAHCIOPT W BPCKU IOJ 6p. 34 Cajrwwmtegovmk

i Vi-503 oz 14.07.2017 ropmHa, 0jf cTpaHa Ha MPaBHOTO JIHIlE SALT

_ OMEI'A Koncynrantu umkenepu Ajl, co jaHoueH 6poj

¢ EJI099365653 1 remepaneH  TPrOBCKM — pernctepcku  Opoj

' 003294201000, co ceuurre o Atuna na ajgpeca Y, Asinpoc” 6poj

25 Peny6auka I'punja, MUHMCTEPCTBOTO 3@ TPAHCIOPT U BPCKH

My M3/aBa [OTBPAA 3a BpIIeIbe Ha paboTi Ha NPOCKTUPAILE BO

Peny6anka Makejonuja u Toa 3a:

‘poeKkTHpalbe Ha rpajbum  3a BpHIelbe Ha  TPAHCIOPT -

JKEJI€3HUY KK JINHUN

I'lomp,uai'ra ce u3jlasa co pOK Ha BaKHOCT J10 09.02.2021 rojuxa.

o MCO 9001:2008 MTILI[-19-311-27 n
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