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Kujawsko-Pomorskie Region of Poland

It is one of the sixteen (16) Polish regions, also called voivodships located in
the north-central part of the country.

Area: 17,969km?
Population: 2.09 million ( on 31st December 2014)

Capitals: Torun, Bydgoszcz




Consolidation of Units

The investment process is going hand in hand with the process of integrating
healthcare units in the Kujawsko-Pomorskie Region, 1.e.:

In Bydgoszcz, the Regional Dermatology Clinic has been incorporated into the
Tadeusz Browicz Regional Hospital for Infectious Diseases and Observation, while
the Regional Dental Centre into the structure of the Jozef Brudzinski Regional
Children’s Hospital.

In Torun, the structure of the Ludwik Rydygier Regional Polyclinical Hospital has
been expanded with the Regional Children’s Hospital, the Regional Psychiatric Centre
tor Medical Care, the Regional Hospital for Infectious Diseases and Observation, and
the Regional Ambulance Service Station.

In Wloclawek, the Regional Ambulance Service Station has been merged with the
structure of the Regional Hospital.




The Programme of Investment and
Modernisation Objectives for Regional
Hospitals, in the years 2009-2020.
“The Medical Package of the Century”

Value of the Project — 1,860,500,000.00 PLN

»  The investment tasks that have been contracted so far belong to:
> EBII- Amounting to 444.36 million PLN in total
> EBI IT — Amounting to 3.1 million PLN in total
»  EBI III — Amounting to over 336 million PLN in total
»  Sources of funding:
» The loan granted by the European Investment Bank;
The Regional Operational Programme for Kujawsko-Pomorskie Province, 2007—2013 and 2014-2020;
Own contributions of hospitals;

Budget of the province;
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Other financial instruments.




Kujawsko-Pomortrskie Inwestycje Medyczne Sp. z o.o.

» It 1s a special purpose vehicle established in 2009,
by Kujawsko-Pomorskie Region.

» It carries out medical investments in hospitals for
which the establishing entity is the Provincial
Government of Kujawsko-Pomorskie.

» The investments carried out by the company are
aimed at improving the standard of medical
services rendered by provincial hospitals.




Principles of the Programme

WOJEWODZTWO
KUJAWSKO-POMORSKIE

* The primary objective is to adapt the infrastructure of the existing hospital
tacilities to the requirements of the Polish law;

*  Improving the standard of medical services rendered by provincial hospitals;

*  Modernisation of hospital facilities, including their infrastructure, and increasing
the efficiency of managing energy resources, resulting primarily from the worn-
out equipment that 1s part of hospitals’ assets;

*  Improving the quality, functionality, and aesthetic value of healthcare facilities;

* Equpping healthcare units with medical and non-medical equipment and

instruments necessary to render medical services.



The following seven (7) hospitals have been included in the Programme:

» The Ludwik Rydygier Provincial Polyclinic Hospital in Torun;
» The Franciszek Lukaszczyk Oncology Centre in Bydgoszcz;

» The Tadeusz Browicz Provincial Hospital for Infectious Diseases

and Observation in Bydgoszcz;
» The Josef Brudzinski Provincial Children’s Hospital in Bydgoszcz;
» The Kuyavian-Pomeranian Pulmonology Centre in Bydgoszcz;
» The Blessed Father Jerzy Popieluszko Provincial Specialist Hospital in Wloclawek;

» The Jozet Bednarz Specialist Psychiatric Hospital in Swiecie.




PHASE 1 PHASE I1
EBI1 EBI 11
[COMPLETED] [IN PROGRESS]

Approximately 873 million PLN  Approximately 323 million PLN

The primary beneficiaries: The primary beneficiary:

The Joset Brudzinski Provincial The Provincial Specialist Hospital in
Children’s Hospital in Bydgoszcz Wloclawek;

and

the Franciszek Lukaszczyk Oncology
Centre in Bydgoszcz;

PHASE III
EBI 111

[IN PROGRESS]

Approximately 540 million PLN

The primary beneficiary:

The development of the Ludwik Rydygier
Provincial Polyclinic Hospital in Torun.



EBI 1

MECHANIZM FINANSOWANIA | REALIZACJI INWESTYCJI
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EBI1

Selected examples of the investments carried out in the two hospitals:
The Josef Brudzinski Provincial Children’s Hospital in Bydgoszcz
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The Josef Brudzinski Provincial Children’s The Josef Brudzinski Provincial Children’s Hospital
Hospital in Bydgoszcz in Bydgoszcz
Bed ward Recovery room

Treatment room Infrastructure — The ventilz



And the Oncology Centre in Bydgoszcz
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Bed ward




Modernisation of the Department of Microbiology
and Diagnostic Laboratory

The Oncology Centre in Bydgoszcz




The Provincial Specialist Hospital in Wloclawek

Visualisation of the development of the Provincial Specialist Hospital in Wloc
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EBI III
The development of the Ludwik Rydygier Provincial
Polyclinic Hospital in Torun

On 17" November 2016, in Warsaw, we signed a loan agreement with the European Investment Bank,
concerning the development of the Provincial Polyclinic Hospital in Torun.

The agreement amounting to the total value of 238.5 million PLN is the first agreement in which EBI used the
funds allocated to the European Fund for Strategic Investment (EFSI).

As for the other part of the financial engineering of the investment worth over half a million Polish zloty, it
includes money from the European Regional Development Fund (ERDF) and own contributions of the

hospital and the provincial government.




The development of the Ludwik Rydygier Provincial
Polyclinical Hospital in Torun

* The developing and rebuilding plan includes erecting a new main building that will be added to the
existing building;

* Erecting new pavilions for the Hospital for Infectious Diseases and Observation, and creating six
psychiatric wards.

* Erecting an administration building that will also house a new automated pharmacy.
* Building a four-storey car park.



Visualisation of the Ludwik Rydygier Provincial Polyclinical Hospital in Torun



Zdjecia z placu budowy
wiecej: www.budujemyszpital.pl



