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The 50th anniversary
of the EIB

When this issue of EIB-Information reaches you, it
will befifty years ago thatthe EIBtook up its work.
On 1 January 1958 the Treaties of Rome came
intoforce, creating a Parliamentary Assembly,
aMinisterial Council,aCommission,andalso

a European Investment Bank. The then six
Member States of the European Economic
Community were the shareholders of
the Bank: France, Germany, Italy and
the Benelux countries, which together
subscribed to a capital of 1 billion units of
account, a unit of account being equivalent

t0 0.88867088 grams of fine gold (which was
also the value of the US dollar). Acting for the
first time as the Board of Governors of the EIB, Eu ropean
the Finance Ministers of the Six started up the

Bank on 25 January 1958 and the rest is history. Investment Bank
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Fiftieth anniversaries call for special celebrations. The most visible manifes-
tation will be the EIB’s new building, which is being constructed next to the
existing headquarters on the Kirchberg plateau of Luxembourg City. The
new building will be inaugurated in June 2008. Its architecture is innova-
tive and, in line with some of the Bank's priority objectives, the building will
be noteworthy for its transparency, environmental friendliness and energy
efficiency. It will house up to 750 members of staff.

Anotherimportant 50th anniversary event will be the publication of an aca-
demic history of the EIB in book format. A team of researchers from several
European universities, led by the Université catholique de Louvain, is explor-
ing the Bank’s archives and conducting interviews with key players in the
Bank’s history. Publication is scheduled for the autumn of 2008.

EIB-Information No 130, the spring 2008 issue, will include more details on
the 50th anniversary. B

by Cees Post
Communication Department

1958: Brussels, Mont des Arts 1968: Luxembourg, 2, Place de Metz

1980: Luxembourg, Kirchberg 2008: Luxembourg, Kirchberg
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EIB opens Regional
Office for the Pacific

he EIB's Regional Office for the Pacific,

located in Sydney, Australia, was in-

augurated on 26 November by Jean-

LouisBiancarelli, Director General for
Operations outside the EU.The office will be
headed by Jean-Philippe de Jong.The open-
ing marks the completion of a series of five
EIBexternal officesin the African, Caribbean
and Pacific (ACP)' countries, where the Bank
provides financial and technical assistance
with the European Commission.

The principal role of the Sydney Office will
be to help develop EIB operational activi-
ties in fifteen countries and four Overseas
Countries and Territories (OCTs) in which it
has a mandate to operate. This will enable
the EIB to strengthen and deepen the stra-
tegicroleit plays in contributing to sustain-
able economic growth in the region.

The positioning of the office in Sydney will
facilitate communication and coordination
links with potential project promoters and
other donors based in the area. Such links
were previously limited by travel distances
and time differences in relation to EIB head-
quarters in Luxembourg.

Along with Mr Biancarelli, the EIB’s Sydney
Office was inaugurated by the Honourable

John Joseph Aquilina, Member of the New
SouthWales Parliament, Leader of the House
and EU adviser. Also present were the Hon-
ourable Misa Retzlaff Telefoni, President of
the ACP Council of Ministers and Deputy
Prime Minister of Samoa, as well as the EU
Ambassador to Australia, Bruno Julien.

A further 55 guests joined the EIB in cel-
ebrating the opening at a reception in the
evening, which was attended by a wide

' The Dakar Office, serving West Africa; the Nairobi
Office, serving Eastand Central Africa; the Pretoria
Office, serving Southern Africa; the Fortde France
Office, serving the Caribbean region; and the
Sydney Office, serving the Pacific region.

1.The Honourable John Aquilina MP, Leader of
the House, New South Wales Parliament and
Jean-Louis Biancarelli, Director General Ops-B

2.The Honourable John Aquilina MP, Leader of
the House, New South Wales Parliament, Nigel
Hall, Technical Adviser EIB Regional Office for the
Pacific and Mrs Aquilina

3. Jean-Philippe de Jong, Head of the EIB Regional
Office for the Pacific and Lucie Burton, Adminis-
trative Assistant

range of EIB stakeholders in the Pacific,
including ambassadors, government offi-
cials, representatives from local aid agen-
cies, customers and members of the re-
gional press. ®
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A renewed policy for EIB lending to the
transport sector

by Maj Theander

Deputy Economic Adviser in the Transport and Energy Department

Challenging facts and figures

Did you know that the average European
citizen travels 36 km daily, and 27 of these
are by car; that freight transport has grown
by 30% in the EU over the past decade; that
more than 40 000 people are killed on Euro-
pean roads every year; that the cost of con-
gestion on European roads has been esti-
mated at between 0.5% and 1% of total GDP;
that the average speed of a freight train in
Europeis 18km/h; that roughly one-third of
total EIB lending goes to the transport sec-
tor; and that transport accounts for 30% of
all energy consumption in the EU?

The ever-increasing mobility of citizens
and the exchange of goods is today part
of everyday life but also a challenge to our
economy and our environment.

Increased focus on energy and
climate change

Earlier this year the EU reinforced its lead-
ing role on environmental sustainability,
notably with respect to climate change.The
EU has among other things committed it-
self to a 20% reduction of greenhouse gas
emissions by 2020 compared to 1990. The
Bank has been closely associated with these
developments. A first concrete result was
the translation of the new developments
into the Bank’s energy policy. The second
policy review was of its transport lend-
ing. The renewed transport lending policy
was approved by the Board of Directors on
27 September 2007.
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Support for a range
of EU policies

The Bank is an important player in financ-
ing the European transport sector. There
are good reasons for this. Effective trans-
portation systems are essential to Europe’s
prosperity and have a significant impact
on economic growth, social development
and the environment. The transport sector
isanimportantindustry initsownrightand
makes a major contribution to the function-
ing of the European economy as a whole.
Mobility of goods and personsis an essential
component of the competitiveness of Euro-
pean industry and services. The long-term
perspective and the truly European dimen-
sion of major transport projects have made
the Bank a natural financier.

A number of EU policies provide the basis
for the Bank’s transport lending: the devel-
opment of the trans-European transport
networks (TENs), cohesion policy, sustain-
able transport development and support
for research, development and innovation
(RDI). In all cases the Bank’s lending policy
for this sectoris multi-dimensional and inte-
grates environmental concerns at all stages
of the Bank’s due diligence. Moreover, the
Bank supports arange of transport projects
where the explicit project aim is to achieve
environmentally friendly and sustainable
transport systems leading to a substantial
reduction in emissions of CO, and other pol-
lutants. Lending to such projects has stead-
ily increased over the last few years in both
absolute and relative terms. This includes

lending for urban transport systems as well
as projects in the field of research and de-
velopment aimed at reducing exhaust gas
emissions, enhancing fuel efficiency and im-
proving safety. Furthermore, relative to the
aggregate underlying investments madein
the road and rail sectors, the Bank has dem-
onstrated a clear preference towards fund-
ing projects in the railway sector.

A new policy context of
constant change

While the range of traditional policy objec-
tives for the Bank's lending in the transport
sector remains valid, the new and complex
policy context due to the need to combat
global warming is evolving rapidly.

Itis evident that the construction of a mod-
ern transport system in the 21st century
requires a sophisticated combination of
all available modes of transport. Transport
needs are met in different ways in different
situations, ranging from passenger trans-
port in local communities to the long-dis-
tance haulage of industrial goods. The re-
quirements are not the same in sparsely
populated peripheral areas as they are in
the EU’s major conurbations.

The challenge for EIB support for the trans-
portsectoris therefore not to discard one or
other type of operation, one or other mode
of transport, but rather to seek to optimise
the strategy for action and to strive for an
appropriate mix of operations to serve the
complex set of policy objectives. Meeting



future transport demand in the EU requires
the combined effort of all modes and means
of transport.

Rapid growth in transport, congestion,
and safety concerns - the facts and figures
mentioned at the beginning of this article
- puts into perspective some of the future
challenges facing Europe’s transport system
both in terms of (lack of ) economic efficien-
cy and future sustainability. Investments are
needed in all transport sectors to support
RDI and address existing bottlenecks and
congestion but should be balanced with a
need to promote environmentally friendly
modes of transport.

The renewed EIB transport lending strat-
egy ensures that the Bank will continue to
support key EU growth policies while at the
same time responding to the new climate
change policy. This requires a multidimen-
sional strategy. The approach is based on
guiding principles for Bank projects as well
as a set of operational selection criteria that
ranks projects in the individual sectors ac-
cording to priority.

It should be underlined that the new policy
environment will be dynamic. The Bank wel-
comes comments on the renewed lending
policy, and the policies presented will be
subject to periodic review.

For further information please consult:
www.eib.org, where the full policy docu-
ment is available. l
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Highlights covering some of the main
principles for future EIB transport
lending:

Mobility is essential for the free movement of people and economic growth. In
this context, the EIB will pursue an approach that strives for the most efficient,
most economic and most sustainable way of satisfying transport demand. This
will require a mix of transport solutions, covering all modes, though carefully
planned to control the negative environmental impacts of transport.

The EIBwill continue its strong commitment to the funding of TENSs. The long-term
nature of these investments and their essential role in achieving an efficient and
cohesive Community-wide transport system continue to make them the back-
bone of transport investment in the EU and essential for the functioning of the
internal market. The relationship between the stock of infrastructure capital and
greenhouse gas emissions is complex, but this does not in itself call into question
this continued EU commitment to TENS.

Funding railways, inland waterways and maritime projects (in particular Motor-
ways of the Sea) will continue to be a priority as these are intrinsically the most
promising in terms of reducing greenhouse gas emissions per transport unit. The
same applies to urban transport and intermodal hubs.

Road and airport projects must demonstrate high economic value to be fundedin
the future. Support will focus on improvements in safety, efficiency and reduced
environmental impacts.

In the rail, shipping, and urban transport sectors, financing the purchase of ve-
hicles is consistent with climate change goals. The financing of aircraft purchase
will be limited to exceptional circumstances where very strong value added can
be demonstrated. Examples could be connections to convergence regions if air
transport is essential to secure the territorial integrity of the EU and fuel efficien-
cy is improved.

Furtheremphasis will be given to RDI activities with vehicle manufacturers, what-
ever the sectorinvolved. This should focus primarily on ensuring energy efficiency,
emissions reduction and safety enhancement. Support for automotive manufac-
turing should, however, be selective and limited to projects in convergence re-
gions, where their contribution to employment and innovation diffusion, includ-
ing through their links with the local mid-cap and SME network, is important. In
all cases, the projects supported should be fully in line with the orientations of
EUenvironmental and energy efficiency policies, achieving higher environmental
standards and accelerating the achievement of the goal of reducing CO, emis-
sions (as, for example, through the development of energy-efficient smaller cars
and renewably fuelled vehicles).
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Financing sustainable
modes of transport:

Madrid’s

underground

system

Over the last decade the
Madrid region has made
a significant effort to
improve mobility in the
metropolitan area, giving
priority to investment in
the underground system.
The public authorities
have invested around
EUR 8.0bn to improve,
expand and modernise
the city’s metro network.
With more than 150 km of
new lines, 95 new stations
and the introduction of
some 200 new train units,
Madrid’s underground
today ranks as the world’s
fourth-largest metro
system, after New York,
Paris and London.
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by Angel Ferrero & Luca Lazzaroli
Spain - Infrastructure and PPPs

his sustainable public transport

policy has brought important eco-

nomic and environmental benefits

tothe Madrid region, as people have
switched frombuses and private vehiclesto
a more environmentally friendly mode of
transport. Madrid’s underground network
has also significantly increased its access
to those living in deprived areas (formerly
identified as Objective 2 areas). Today the
metro system is one of the main means of
public transport in the Madrid region, ac-
counting for more than 600 million jour-
neys a year.

The EIB has made a substantial contribution
to the expansion and modernisation of the
Madrid underground with the signature of
morethan EUR 3.0bn of long-term debt over
this period. The Bank’s financing has covered
both the construction of new infrastructure
and the acquisition of rolling stock.

In this context, the Bank has recently par-
ticipated with some EUR 350m in the fi-
nancing of two Special Purpose Vehicles
(SPVs), FERROMOVIL 3000 & 9000, S.L. The
project, consisting in the acquisition of 142
new trains for the new metro lines (Metro
Norte, Metro Este and five extensions of

existing lines) and the replacement of ob-
solete train units on existing lines, is being
implemented through an operating lease
agreement structure, with a duration of
17 years. New train units will be operated
by Metro de Madrid, while the maintenance
will be carried out by the SPVs.

The new rolling stock is being built using
the most advanced technology and will
therefore benefit from significant savings
in service and maintenance costs, as well as
improvementsin safety and comfort for pas-
sengers.The new train units are expected to
serve an additional 200 million or so trips a
year. Most of the new traffic will come from
public bus and private car users.

This type of project can be regarded as one
of the core areas where the Bank can play
a major role because of the very long life
of the assets to be financed and the cor-
respondingly long term of the financing
needs, reducing the cost for the final users
of the Madrid metro system. l
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EIB publishes guidelines on
environmental

and social practices

In July this year the Management Committee approved the Bank’s new
“Environmental and Social Practices Handbook (ESPH)’, which describes
the internal processes and practices of the Bank, particularly the work
carried out by its Projects Directorate (PJ), to ensure that all financing
activities are consistent with the EIB’s environmental policy. It was
prepared by the Sustainable Development Unit, in consultation with
ENVAG (the Environmental Assessment Group) in particular.

he EIB applies a broad definition of

the term “environment”, which in-

cludes protection of the natural en-

vironment and improvement of the
built environment. It also recognises the
need to consider a number of related so-
cial issues in their own right, with the aim
of achieving an integrated environmental
and social assessment.

This philosophy is reflected in the approach
described in the Handbook, which is tar-
geted at PJ but is also aimed at other inter-
nal services, to help with their own work
and improve their understanding of the
requirements of the Bank. The Handbook
refers to the variety of financing instru-
ments deployed by the Bank and its role at
various stages in the project cycle, though
the focus is on the appraisal of traditional
“investment loans”.

The protection and improvement of the
natural and built environment are main-
stream issues ofimportance to the EIBwhen
considering the financing of a particular op-
eration. In addition, a number of specificis-
sues (e.g. climate change, biodiversity and

labour conditions), sectors (e.g. waste man-
agement) and types of projects (e.g. large
dams and mining projects) may require
particular attention. These are the subject
of a variety of additional internal guidance
initiatives to help staff identify and provide
an appropriate response to environmental
and social issues and risks in accordance
with international best practice.

The Handbook is subject to periodic review,
revision and approval by the Bank’s Gov-
erning Bodies. The Handbook and its ac-
companying Annexes are “live” documents
that undergo continuousimprovement with
increasing knowledge and experience and
with changes in policy.

The Handbook describes animportant part
- but only part - of the environmental and
social approach of the EIB. The Sustainable
Development Unit (SDU) is also currently
working on a review and revision of the
Bank’s environmental policy, which is set
out in the 2004 Environmental Statement.
In line with the Bank’s Transparency Policy,
the process will include public consultation
as well as Bank-wide internal consultation.

This will allow stakeholders to provide sug-
gestions and comments on the draft re-
vised Statement. The external consultative
process will be launched in 2008.

The Handbook was made public for the first
time earlier this autumn. It is now available
onthe homepage of the Bank’s website and
can be downloaded by any member of the
public. Itis to be hoped that this will lead to
increased transparency and a greater under-
standing of the EIB’s internal practices and
how the Bank is dealing with environmen-
tal and social assessment in its day-to-day
financing activities. l

by Roland Randefelt
Sustainable
Development Unit
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EIB's first joint evaluation:

St Petersburg waste-
water treatment plant

Over the last two years, Operations Evaluation has actively pursued

the possibility of performing joint evaluations with other international
financial institutions (IFls). General interest in joint evaluation work has
been growing in recent years, but despite the importance attached to

it by many agencies, the actual number of such operations has been

relatively limited.

by Werner Schmidt,
Evaluator Expert

in Operations
Evaluation
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he first joint evaluation was conducted

in 2007 between the evaluation teams

of the European Bank for Reconstruc-

tion and Development (EBRD) and the
EIB. The purpose of this exercise was (a) to
evaluate efficiently and cooperatively the re-
sults and impact of the wastewater treatment
plant project in St Petersburg, Russia, and (b)
to reinforce cooperation and share approach-
es/experiences to increase learning from each
other in the field of evaluation.

The project - St Petersburg
wastewater treatment plant

The construction of the wastewater treatment
plantstarted in the 1980s, but was abandoned
when further funding dried up. About 40 per
cent of the physical works had been com-
pleted. Ten years later construction resumed
when new financing became available from
a number of different sources. The project
was the EIB’s first operation in the country, in
a very difficult environment and with a com-
plex guarantee set-up. Dealing with untreated
city sewage entering the nearby sea was one
of the priority objectives of the regional envi-

ronmental organisation involved. Finishing off
the wastewater treatment plant was therefore
regarded as an important mitigating factor
in reducing the level of pollutant discharges
into the sea. The purpose of the project was
to complete the existing unfinished facilities
and then bring the plantinto operation, as well
as to construct an incinerator and undertake
associated works.

The overall rating of the project is “SATISFAC-
TORY’, owing to the high relevance of the op-
eration and the achievement of the overall
(physical) and, in particular, environmental
objectives of the project (see spider graph for
detailed sub-ratings). The genuine commit-
ment of the promoter and all other partnersin-
volved was instrumental in making this project
a success. Political support was certainly an
enabling factor in the project set-up, but does
not guarantee successful project preparation
and implementation. The project is achieving
its overall (physical) and, in particular, environ-
mental objectives. Infact, the level of untreated
wastewater entering the sea has been signifi-
cantly reduced. While certain aspects of the
EIB project could have been better (incinerator



Relevance

EIB Project Cycle
Management

EIB Contribution

Environmental/
Social Performance

implementation delays, cost increases), it
should be noted that the plant is perform-
inginaccordance with most of the targeted
environmental standards.

Sustainability
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4 - Good

3 — Satisfactory

2 - Unsatisfactory

1 - Poor

EIB rating - High/Significant/Moderate/Low

EIB Operations Evaluation will actively pur-
sue further joint evaluation work and more
collaboration is under way with bilateraland
multilateral development institutions. l

EIB signs
Approach Statement on Corporate
Governance in emerging markets

n October, EIB Vice-President Philippe

deFontaineVive Curtazand theleaders

of 31 Development Finance Institutions

(DFls) signed a joint statement in Wash-
ington that puts corporate governance at
the forefront of their sustainable develop-
ment agenda in emerging markets.

The statement is based on the OECD Princi-
ples of Corporate Governance, which provide
aframeworkidentifying the key practical as-
pects: the rights and equitable treatment of
shareholders, the role of stakeholders, disclo-

sure and transparency, and the responsibili-
ties of the Board of Directors.

The EIB recognises the importance of good
corporate governance practices for sustain-
able economic developmentand the critical
role that DFIs can play in promoting such
practices in emerging markets at both the
private and public sector level.

“We welcome the signature of the Approach
Statement on Corporate Governance”, said
Mr de Fontaine Vive. It represents the Bank’s

strong commitment to supporting a new
generation of entrepreneurs that want to
be part of a transparent global business
community”, he added.

Corporate governance involves a set of re-
lationships between a company’s manage-
ment, board, shareholders and other stake-
holders and is a key element in improving
economic efficiency and growth as well as
enhancing investor confidence. &
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Enhancing European

The European Commission
has mandated EIF to
manage a EUR 1.1bn
facility within the CIP
(Competitiveness and
Innovation Framework
Programme), which will
be split between venture
capital and guarantees
and cover the period
2007-2013.

he CIP is a European Commission
programme which aims to encour-
agethe competitiveness of European
enterprises, supportinnovation and
provide better access to finance for SMEs.

Its objectives will remain comparable to
those of its predecessor MAP (the Multian-
nual Programme for Enterprise and Entre-
preneurship 2001-2006), namely to gener-
ate economic growth and create more jobs
as well as boost productivity, competitive-
ness and innovation in the EU. It is antici-
pated that the CIP will have similarly high
leverage effects as MAP, optimising the use
of the European Union budget to support
SMEs’ access to finance.

Looking forward
The CIP, however, has been designed as a
more ambitious programme compared to

its predecessor. It should cover a larger geo-
graphical area and will extend the range
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of instruments to include new market seg-
ments and products.

Venture capital, for instance, will empha-
sise technology transfer and significant re-
sources will be devoted to clean-tech activi-
ties, which will give EIF the opportunity to
support emerging teams in sectors of high
policy additionality.

The CIP SME Guarantee Facility will comprise
four main business lines: loan guarantees,
micro-credit guarantees, equity guarantees
and securitisation, all of which are financial
instruments designed to allow for more pre-
cise tailoring of financial products to the
needs of SMEs.

Achievements of MAP

During the period spanning 2001 to 2006,
EIF managed venture capital and SME guar-
antees for MAP. The mandate was a very
successful tool for assisting SMEs in ac-
cessing finance. By the end of 2006, EIF had
entered into 73 guarantee agreements
in 28 countries for a total commitment of
EUR 7.3bn and had provided support to
352360 SMEs. During the same period MAP
venture capital proved equally successful
with a cumulative portfolio totalling EUR
265m, invested in 35 funds by the end of
2006. The leverage involved an estimated
350 to 400 investee companies.

Current state of play of the CIP

EIF is currently receiving the first applications
from financial intermediaries for guarantees;
as for venture capital, EIF currently has a
strong pipeline of potential investments.

Thanks torenewed financial backing fromthe
European Commission, EIF can continue to
fulfil its mission to enhance SME finance for
innovation, entrepreneurship and growth.

Istanbul Venture Capital Initia-
tive (“iVCi”)

EIF beganrisk capital operationsin Turkey in
February 2006*. For the last 20 months, EIF
has met stakeholders from the financial, in-
dustrial, governmental and regulatory sec-
tors. It immediately realised the potential
role that risk capital can play in providing
access to finance to the country’s private
sector. Specifically, Turkey is characterised
by an environment thatis conducive at both
the macro and micro level to the develop-
ment of this asset class.

At a macro level, Turkey continues to show
the strong economic growth achieved over
the past five years, combined with a positive
trend in its macroeconomic fundamentals
thanks to the implementation of two con-
secutive IMF reform programmes following
the 2001 financial crisis. Ata micro level, the
people’s strong entrepreneurial culture and
business acumen, the diversified nature of
Turkish conglomerates (leading to potential
deal flow) and the surge in foreign directin-
vestment (leading to increased exit strategy
opportunities) all contribute to a dynamic
private sector. Note that Turkey also has one
of the largest and youngest populations
in ageing Europe (average age below 30).
Furthermore, the long-term EU conversion
process, despite the expected short-term
hiccups, is also set to continue to “deliver
the goods” with respect to convergence to
European standards.
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Against this backdrop, EIF closed two major by Delphine Munro

investments in 2007, investing EUR 44m in . . .
Actera Partners and EUR 10m in Turkven Il. Head of/\/larketmg Communlcat/ons, EIF

Most importantly, and with the vision that
Istanbul can become a cross roads for VC/
PE in 2020, EIF brainstormed the possibil-
ity of creating a dedicated investment pro-
gramme that would serve as a catalyst for
the development of VC/PE in Turkey.

Having experience in designing similar pro-
grammes in other European countries, EIF
has launched the Istanbul Venture Capital
Initiative (iVCi),a EUR 200m dedicated fund
of funds programme for Turkey.

Advised by EIF, iVCi held its first closing
at EUR 150m in November 2007. Corner-
stone investors included the SME Devel-
opment Organisation of Turkey (KOSGEB)
(EUR 50m), the Technology Foundation of
Turkey (EUR 40m), the public Turkish Devel-
opmentBank (EUR 10m) and EIF (EUR 50m).
EIF is proud to have joined forces with these
local partners, who have not only made such
significant commitments but also bring a

strong local network and know-how. Overall, 2007 has been an eventful year,
iVCiis the first programme of its kind in Tur- Wlth fu rther developments at EI F-

key to put EIF at the forefront of risk capi-

tal activities in the region. With iVCi, EIF is EIF commitments for the year have so far totalled over EUR 375m in 29 venture
embarking upon what is expected to be a funds and EUR 695m in 16 guarantee operations funded by EIF’s own resources
long-term relationship with a key partner as well as by resources under mandate. EIF’s recognised achievements in SME
country for the EIB Group. finance have been backed by strong shareholder support, in particular from its

main shareholders, the EIB and the European Commission, as exemplified by the
mid-year capital increase. EIF has recently finalised negotiations with the Euro-
pean Commission for the financial instruments for the Entrepreneurship and In-
novation Programme (CIP). Also, EIF is entering new markets with the signature
of a fund of funds in Turkey.

*The EIB made a previous investment of EUR 3min
Turkven | in 2001.
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Technical assistance:

a major plus for

Mediterranean operations

Since it was introduced in
2003, technical assistance
has formed an integral part
of the process of appraising
and implementing FEMIP
projects. In the view of a
large number of promoters
and officials, it contributes
clear value added to the
Bank’s operations on the
ground.

etween 2004 and 2007, the EIB
signed 85 technical assistance op-
erations, totalling EUR 65 million, in
support of the Mediterranean part-
ner countries.Thisnewinstrumentdeployed
under FEMIP? has met with great success
among promoters. After four years of ap-
plication, the results are as follows:

Transfer of experience

Improving the quality of lending operations
and enhancing their development impact:
these are the two main objectives of tech-
nical assistance. By helping the Mediterra-
nean partner countries and promoters to
prepare, manage and supervise their capital
projects, it contributes, above all, to build-
ing up local expertise.

2Since October 2002, the Facility for Euro-
Mediterranean Investment and Partnership
(FEMIP) has brought together under one roof the
whole range of instruments deployed by the EIB
in the Mediterranean partner countries.
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by Joyce LIYAN
FEMIP Department
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Example of a project: clean-up of the Taparura site in Tunisia

A promoter’s view

In 2004, the EIB signed a EUR 34 million loan in support of a capital project intended to clean up the Taparura site, near the city
of Sfax. In this framework, the Bank mounted two technical assistance operations, totalling EUR 3.8 million, to assist the project
management unit and supervise the decontamination work. The beneficiary of these two operations is Société d'Etudes et
d’Aménagement de la Céte Nord de la Ville de Sfax (SEACNVS) Riadh Hentati, Chairman and CEO of SEACNVS, observes:

“The implementation of technical assistance operations by the EIB was a successful and beneficial experience for our project.
On the one hand, the support for the management unit enabled us to organise ourselves better, to improve the town planning
aspect of the project and manage more efficiently the deadlines set for us and our budget. The work is currently on schedule and
we expect a substantial budget saving which will allow us to carry out other work. On the other hand, the supervision service
constitutes a strong link, acting as an intermediary between ourselves and the company performing the work. It closely moni-
tors the contractor’s activities, ensuring quality control and compliance with the conditions of the contract. It manages efficiently
any specific situations that may arise on site in close cooperation with SEACNVS and the management unit. | consider the com-
bination of the two technical assistance operations mounted by the EIB to be an excellent idea; it is an experience that | would
recommend for any project similar to ours.”

EIB Information 4 - 2007 13



OUTSIDE EU

Technical assistance operations are financed
from the Community budget via the FEMIP
Support Fund.They are managed by a ded-
icated technical assistance unit within the
Directorate for Operations outside the Eu-
ropean Union and the Candidate Countries.
The operations are carried out by consult-
ants selected in accordance with the pro-
curement procedures established by the
European Commission for external coop-
eration programmes. The beneficiaries are
both public and private EIB borrowers, in-
cluding governments, public service pro-
viders and financial sector operators and
private promoters.>

Infrastructure and the
environment

Technical assistance comes in several guises
depending on the stage at which it is pro-
vided: afeasibility or pre-feasibility study in
the project’s preparatory phase; or support
for the project management unit during the
implementation phase. If it comes during
the monitoring phase, it consists of an evalu-
ation study aimed at learning lessons and
making recommendations for improving
the future management of the project.

A review of FEMIP technical assistance op-
erations signed between 2004 and 2007
shows that the main beneficiaries are the
infrastructure and environment sectors,
which attracted a total of 75% of funds al-
located. The financial sector absorbs 25% of
the available resources. The Bank's objective
is to increase in the medium term the pro-
portion of operations that directly benefit
the private sector.

As regards the geographical spread, sig-
natures are divided equally between the
Maghreb and the Near East. At the top of the
list of recipient countries, Morocco, Syriaand
Tunisia took up more than two thirds of the
resources of the FEMIP Support Fund.

Strategy and policy impact

An external evaluation of the Support Fund
conducted in 2006 showed that it was de-

3 For additional information, please consult the
EIB's website:
http://www.eib.org/projects/regions/med/
instruments/technical-assistance/index.htm.
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ployed satisfactorily, while underlining
the need to improve the preparation and
monitoring of technical assistance opera-
tions. Emphasis was also placed on better
analysis of the requirements of the part-
ner countries and the promoters, as well
as a better definition of the specifications
and the expected results, which would
help to enhance project implementation
even further.

The evaluation also confirmed that techni-
cal assistance, which requires close collab-
oration with other lenders, contributes to
strengthening cooperation with the Euro-

The FEMIP
Trust Fund

Technical assistance operations
can also be financed via the
FEMIP Trust Fund. This was es-
tablished in 2004 to enable do-
nors, ifthey so wish, to augment
the resources made available to
the Mediterranean partner coun-
tries under FEMIP. Unlike the op-
erations financed by the FEMIP
Support Fund, however, the ini-
tiatives supported by the Trust
Fund are not necessarily linked
toan EIBinvestment. In the inter-
ests of complementarity, the op-
erations financed under the Trust
Fund focus more on promoting
legislative, regulatory and insti-
tutional reforms, as well as sector
development strategies.

pean Commission and other international
finance institutions, such as the World Bank
and the African Development Bank, as well
as with bilateral agencies.

By enabling the EIB to act as a consult-
ant as well as a finance provider, technical
assistance reinforces the Bank's contribu-
tion to the modernisation of the economies
of the Mediterranean partner countries.
Since January 2007, technical assistance
has also been made available to the African,
Caribbean and Pacific (ACP) countries from
the proceeds of the Cotonou Investment
Facility. &



OUTSIDE EU

EIB committed to supporting
Angola’s reconstruction

In October 2007 the Bank signed its first loan in over 15 years
in Angola - a clear sign of its commitment to economic growth

in the post-conflict country.

n Luanda, Angola’s capital, the EIB final-

ised a EUR 15m finance contract with

TVCabo, a partnership between Angola

Telecom, the national telecommunica-
tion operator,and the Portuguese Visabeira
Group established in 2002.

The Bank's operations in the Africa, Carib-
bean and Pacific (ACP) region contribute to
poverty alleviation and sustainable social
and economic growth. Both the develop-
ment and reconstruction of infrastructure,
as well as the promotion of the private sec-

tor, rank high on the list of EIB priority lend-
ing objectives in all ACP countries.

This flagship loan in Angola will help to fi-
nance the construction of a broadband and
bi-directional digital networkin and around
Luanda. The consumer and corporate mar-
kets will feel the benefits of this informa-
tion and communication technologies (ICT)
project, which will tackle the problem of lim-
ited ADSL access resulting from poor qual-
ity fixed-line networks. In addition, TVCabo
will be able to develop a wide range of ICT

services, amongst them high-speed inter-
net, radio broadcasting, interactive TV and
video-conferencing.

With this operation in Angola, the EIB is
not only providing long-term finance that
would not otherwise be readily available
on such good terms to a country in need of
economic development, but it also hopes
to build confidence between Angola and
the international finance community, con-
tributing to the diversification of available
funding sources. &

by Una Clifford
Communication Department
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EIB committed to development in

South Africa

The EIB is continuing its support for the implementation
of development finance cooperation in South Africa.
The Declaration of Intent signed on 10 October 2007
illustrates the commitment of both the Bank and South
Africa to work together for the country’s economic

he overriding objective of the Euro-

pean Union in South Africa is to

contribute to the reduction of pov-

erty and inequality within society.
The EIB has an important role to play in
achieving this goal by promoting econom-
ic growth, modernisation of the economy
and integration of South Africa in the glo-
bal marketplace.

Meeting increased demand

The EIB, the long-term investment institu-
tion of the European Union, operates in
South Africa under a series of mandates
within the framework of the EU-South Africa
cooperation agreement. Since the start of
operationsinthe countryin 1995, the public
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development.

and private sectors have so far jointly ben-
efited from EIB investment of EUR 1.5bn.

In December 2006, the European Council
paved the way for further lending in South
Africa by approving a EUR 900m mandate
for operations from 2007 to 2013. Moreover,
given the demand for EIB loans in the Re-
public of South Africa, the mandate foresees
a review in 2010 which includes the possi-
bility of increasing this amount.

Serving EU external policies

In order to best serve the goals of EU ex-
ternal policies in the region, EIB loans over
the course of the 2007-2013 period will
focus on projects with a strong develop-
mental impact, resulting in the creation
of employment, social and environmen-
tal benefits and the transfer of knowledge
and technologies. To date, over two thirds
of EIB lending has been dedicated to the
public sector, the remaining portion going
to the private sector. With public sector in-
vestment being high on the list of priorities
of the South African Government’s current
development strategy, it is expected that
this split will remain constant.

In cooperation with the authorities, public
agencies, private enterprise and the finan-
cial sector, the EIB will use its financial re-

sources and technical knowledge to lend
support to infrastructure projects of public
interest — including municipal infrastruc-
ture, power and water supply — as well as
the private sector.

A policy of cooperation

Complementing the EUR 900m mandate
for operations in the Republic of South Af-
rica from EIB own resources, the Bank co-
operates with the European Commission
to manage, together with the Industrial
Development Corporation of South Africa,
a EUR 50m Risk Capital Facility (RCF). This
Facility aims to provide equity and quasi-
equity to SMEs owned by historically dis-
advantaged persons, in line with the South
African Government'’s Black Economic Em-
powerment initiative. The 2007-2011 Risk
Capital Facility was approved at the end of
2006 and is the second of its kind, follow-
ing the successful completion of the first
RCF (2002-2006).

Recent projects

Projects which have received EIB finance
since 1995 cover a wide range of sectors,
with the aims of improving basicinfrastruc-
ture, supporting private enterprise, promot-
ing the financial sector and providing ac-
cess to social services.



Reliable access to clean water is a basic re-
quirement for any society. With a growing
population estimated at over 3.2 million at
the time, Cape Town was unable to satisfy
water demand with existing infrastructure.
In 2004 the EIB granted a loan of EUR 100m
to the City of Cape Town for the construction
of a water storage dam and water convey-
ance system on the Berg River. This is one
of the first dam projects worldwide to apply
the recommendations of the World Commis-
sion on Dams, and in this regard represents
pioneering best practice in the sector.

InJanuary 2007, the BankfinalisedaEUR25m
financing agreement with Sonae Novobord
for the expansion of a panel board factory
in White River in Mpumalanga Province. By
increasing the capacity of the plant by up
to 70%, the strong growth in domestic de-
mand from the furniture and construction
sectors can be met. As well as promoting
the development of the private sector in
the region and supporting the foreign di-
rect investment of a European company
in South Africa, the project has significant
social benefits — providing jobs in an area
of high unemployment, enhancing profes-
sional skills through training and encourag-
ing good health care and HIV screening.The
EIB’s participation in this project has ensured
access tolong-termfunding to the promoter
that would not otherwise have been avail-
able at reasonable rates.

Finally, in October 2007 the EIB’s Board of
Directors approved a EUR 150m innovative
line of credit to a series of well-established
public and private financing institutions in
South Africa funding the supply of afford-
able and social housing and related infra-
structure across the whole of the country.
The first loan of its kind, it will ensure bet-
ter housing and living conditions for low-in-
come households. Allin all, the EIB loan will
contribute to the country’s main economic
and social goals of poverty alleviation, job
creation, crime reduction, social cohesion
and empowerment of the poor, in line with
the EU’s own objectives in South Africa. &

OUTSIDE EU

by Una Clifford
Communication Department
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INTERNAL ISSUES

Art in Kirchberg:

An arena for reflection

For a company, an art collection offers
many possibilities: it symbolises the
commitment to its location, fosters
corporate culture as well as creativity,
and, finally, supports artists and shows
alove of art. During the Artin Kirchberg
initiative companies provide an oppor-
tunity to view private art collections.
This year’s version was held on 22 Sep-
tember when ten companies and insti-
tutions based in Kirchberg, including
the European Investment Bank, invited
the public to see their architecture and
art collections. “Private Art Kirchberg”
offers a chance to discover “hidden”
treasures, to take a leisurely stroll, and
to get a different view on a neighbour-
hood thatis usually known as a business
or shopping district. The reason for the
initiative to open offices and show art
collections is that art and life no longer
belong to two different worlds. Art can
be experienced day by day, and should
maybe not be confined to special and
private places.

The idea behind the art collection of
the European Investment Bank is simi-
lar. In the EIB’'s common spaces, paint-
ings fill the walls and create a special
and stimulating atmosphere for ideas
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fostering corporate culture

and creativity

by Pé Verhoeven, Internal Communication

to emerge and create a‘creovative’at-
mosphere. Art is made accessible to
the employees and visitors. In the in-
troduction brochure that the EIB made
available to its guests during the art
visit, it says that the Bank, by its very
nature, attracts multicultural staff from
all EU Member States. Accordingly,
the idea behind the EIB’s art collec-
tion is to showcase artistic creation
in Europe, tracking the changes tak-
ing place today from their inception
during the past twenty to thirty years.
The collection therefore provides an
arena for reflection and for a debate
about art.

Works included in Artin Kirchberg were
by Imi Knoebel (Germany), Simon Call-
ery (UK), Pedro Cabrita Reis (Portugal),
Claude Viallat (France) and Brigitte
Kowanz (Austria). The rather visible
giant chair by Magdalena Jetelova
(Czechoslovakia) was the welcoming
art object, as it is situated in front of
the Bank’s headquarters. Inside the
atrium, the works of Olivier Debré and
Gotthard Graubner dominate the view.
The choice for the enormous canvasses
by Debré and Graubner in the Bank’s
central area also has a symbolic mean-

ing asthe EU hasits originsin a French-
German alliance.

Since then, the EIB’s art collection has
paid particular attention to what is
taking shape and blossoming, whilst
remaining faithful to the notion of a
work of art. It is rooted in the last dec-
ades of the 20" century, which was also
the era in which the EIB was born and
grew up. As the art collection of an in-
stitution resolutely geared to the future
and focused on the EU’s neighbours, it
now represents a retrospective on art
in Europe. ®



Appointments
to Senior Cadre

Derek Barwise has been appointed Director of the Informa-
tionTechnology Department within the Strategy and Corpo-
rate Centre (SCC) as from 16 February 2008.

Mr Barwise, a British national, joined the EIB in 1991 as a
Systems Architect. Prior to coming to the Bank, Mr Barwise
worked for British Telecom in London as an analyst/program-
mer, then as team leader responsible for the developmentand
implementation of a mobile phone billing system. His first
professional experience was with SA Mutual Insurance and Caltex Qil, Cape Town,
as a mainframe systems engineer.

In 1993 he was appointed Head of the EIB's IT security unit and Year 2000 project
leader.

Between 1993 and 1999 he developed and implemented a network security poli-
cy involving hands-on work in introducing new technologies and was responsible
for running pilot projects, making recommendations and developing implemen-
tation programmes.

From 1997 Mr Barwise was appointed overall Year 2000 project leader for IT and was
responsible for coordinating, planning and reporting all IT activities in this area.

In 1999 he became Head of the Financial Applications unit, a post he held until 2006.
In this role he managed the development and ongoing maintenance of the core
financial applications supporting treasury operations, borrowing, back office lend-
ing, financial reconciliation, liquidity planning and interest rate setting.

From 2001 he played a key role in the ISIS “Re” Project, which entailed the replace-
ment of the Bank’s core financial applications by an integrated package (“Finance
Kit” later renamed “Wall Street Suite”).

In 2006 he became Head of the Financial and Lending Applications Division. In so
doing he took on additional responsibility for the Serapis application, thereby con-
solidating the overview of the lending and financial processes in one division.

Mr Barwise holds a BSc in Computer Science and Mathematics from the University
of Cape Town, South Africa. Bl

INTERNAL ISSUES

Visit of
Austria’s
Chancellor
to the EIB
and EIF

EIB Information 4 - 2007 19



info

The information magazine of the
European Investment Bank Group

European Investment Bank

100, boulevard Konrad Adenauer - L-2950 Luxembourg
% (+352)43791 - € (+352)43 7704

www.eib.org - & info@eib.org

External Offices

Austria

MattiellistraBe 2-4 — A-1040 Wien

& (+43-1)50536 76 — € (+43-1) 505 36 74
Belgium

Rue de la loi 227 / Wetstraat 227 — B-1040 Bruxelles / Brussel
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Morocco
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Boulevard Er-Riad, Rabat

& (+212)3756 5460 - € (+212) 37 56 53 93
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and their contact details.
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Dates for the Diary...

+28/02/08 — Annual Press Conference 2008. Brussels — Belgium

+03/06/08 - Board of Governors Annual General Meeting 2008. Luxembourg
+06/03/08 — FEMIP Conference on Tourism. Berlin — Germany

- 28-30/03/08 - Participation at the FORUM DE PARIS. Paris - France

Details and registration at www.eib.org/events

New EIB publications

-]

Operations Evaluation

i Investment 5

uropean investment gank
"' Operations in the Pacific Countries

n

The EIB-Universities Research Action

E

October 2007
« Operations Evaluation Overview Report 2006

« Operations Evaluation -
Evaluation of EIB Financing of Health Projects

November 2007

- Operations Evaluation - Evaluation of Borrowing

and Lending in Rand

« European Investment Bank:
Operations in the Pacific Countries

« European Investment Bank in the Pacific
December 2007

«The EIB-Universities Research Action —
Summary sheet

All brochures can be downloaded at
www.eib.org/publications.

Change in telephone numbers on 1 January 2008!

As from 1 January 2008, the direct telephone numbers in
our offices in Luxembourg will be changed to nine digits.

Please call our central switchboard on (+352) 43 79 -1 to
reach the person you wish to contact.
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