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European
Investment

Eco.AP (Programma de Efficiencia Energetica na Administracao Publica)

Bank The Eu .';;uf
Location Lisbon Region
Beneficiary Agencia para Energia (ADENE)

CoM signatory

No

Sector

EE in buildings, street and traffic lighting

Total PDS cost

EUR 721,273.00

Elena contribution

EUR 649,145.70

Project development
services (PDS)
financed by ELENA

The obj ective of t he ELENA assistance is to deploy the necessary
technical, financial and legal ex pertise that will allow d eveloping the
investment programme involving ESCOs and using EPC between the
Portuguese public administration and private ESCOs.

Description of ELENA
operation

The TA developed with the E lena funds will support ADENE in the
implementation of the I nvestment Programme that aims at retrofitting
public bu ildings, stree t and t raffic lighting s ystems | ocated in the

Lisbon Region for improvement of the energy efficiency. The public
buildings concerned are ow ned by the Portuguese cen ftral
government, while the street and traffic lighting systems are owned by
the Lis bon Municipality. Th e im plementation of the | nvestment
Programme will hel p these p ublic sector ac tors in mee ting their EE
and C C o bjectives. T he progr amme w ill contribute to mobilising
relevant s takeholders fromth e Region: p ublic bo dies, ban ks,
investors and businesses in a broader use of ESCOs to improve EE.

Timeframe

2013- 2016

Basis for investment
identification

ADENE ha s a Iready p erformed s ome p reparatory w orks, including
preliminary assessment and selection of some 50 buildings as well as
lighting systems to be retrofitted under the project.

Investment programme
description

The Investment P rogramme aims at implementing en ergy efficiency
and re newable en ergy (P V, solarthermal) measures inp ublic
buildings, s treet a nd t raffic lig hting syste ms. Third party financing
(TPF)i s the app roach adopted forthe implementation of the
Investment Programme. It will be based on the EP Cs b etween the
building and lighting systems owners and ESCOs companies.

Investment to be
mobilized

EUR 36 million

Expected results

The implem entation of the Investment Programme will result in final
energy savings of 88.7 GW/a. In r elative terms the potential en ergy
savings (in final energy) are estimated foreseeing a 20% consumption
energy reduction in buildings, 55% in traffic lights and 15% in street
lighting system. In addition, the Investment Programme will contribute
to producing about 4.0 GWh/a of renewable energy. Consequently the
project will result in emission reduction of 38,810 t CO,e/a.

Leverage factor
(Minimum 20)

56

Market replication
potential

The p roject w ill contribute to launching the programme thro ugh
implementation of first projects. Once proven viable, the programme
will be s caled-up a nd replicated i n ot her Portuguese r egions. The
project will significantly contribute to the development of ESCo market
in Portugal.

Project status

signed

Contact person at
Beneficiary

Dinis Rodrigues  (___dinis.rodrigues@adene.pt)




