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Sustainable Energy – East Slovenia  
(SE-ES)  

 
Location of planned 
investments Slovenia 

Final Beneficiary City Municipality of Kranj  
(on behalf of 12 municipalities and 2 state-owned companies) 

Final Beneficiary’s 
address 

Slovenski trg 1 
SI-4000, Kranj  
Slovenia  

Sector(s) of investment 

Energy efficiency in public buildings  
Energy efficiency in street-lighting  
Renewable energy in buildings  
Waste heat recovery  

Total Project 
Development Services 
(PDS) cost  

EUR 2,213,000 

ELENA co-financing EUR 1,991,700 

Project Development 
Services (PDS) financed 
by ELENA 

Activities supported by ELENA include:  
• Engage and coordinate with municipal services on planning and 

permitting 
• Energy audits and energy baselines  
• Procurement documentation and procedures  
• Feasibility/technical studies and investment plans  
• Contracting for ESCOs, suppliers, construction companies 
• Project management and co-ordination 

 
PDS Timeframe Q1 2021 to Q1 2024 

Investment programme 
description 

The participating municipalities and state-owned companies will 
jointly tender Energy Performance Contracts (EPC) and Contracts 
for works for the buildings and street-lighting networks they own and 
operate. Some 68 buildings will be EE retrofitted and over 15,000 
street lighting points will be upgraded.  

Investment amount to 
be mobilized  EUR 54.9m 

Description of the 
approach to implement 
the Investment 
Programme 

Each participating municipality/company will make a detailed 
inventory of their assets to be EE retrofitted. Joint tenders will be 
launched for larger contracts in order to attract both local and foreign 
ESCOs. European structural funds money, managed by the 
government, will be used to co-finance the projects.  

Expected results of 
investments planned 

Energy Efficiency – total annual energy saved: 22.9 GWh (54%) 
Renewable energy – total annual energy supplied: 4.3 GWh 
CO2 reductions –total annual reductions: 9,842 tCO2 eq, (60%)  

Leverage factor 
(Minimum 20) 28 

Status Contract signed on 25/03/2021 
Contact person  
at ELENA beneficiary Ida Bibič | ida.bibic@kranj.si  
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