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ELENA Project Factsheet 
 

A Better Climate for Piastów – A City of Sustainable Development 2030 
 

Location of planned 
investments 

The Investment Programme will be carried out in the Municipality  
of Piastów, located in Mazovia Voivodeship in Poland. 

Final Beneficiary 
The Municipality of Piastów, the Final Beneficiary of this ELENA project will be 
implementing the ELENA PDS. 

Final Beneficiary’s 
address 

11 Listopada 2 / 05-820 Piastów / POLAND 

Sector(s) of investment 
Energy efficiency and renewable energy sources investments in public 
infrastructure. 

Total Project Development 
Services (PDS) cost  

EUR 1,355,000 

ELENA co- financing EUR 1,219,500 

Project Development 
Services (PDS)  
financed by ELENA 

ELENA will be used by the Municipality of Piastów to prepare the investments 
for the renovation of public buildings and street lighting. Installation of PV and 
EMS in public buildings and as well as construction of a geothermal power 
plant that will deliver clean heat to the Municipality of Piastów. 

 

This ELENA PDS project will be implemented by the Municipality of Piastów. 
The Municipality of Piastów will create a dedicated ELENA PDS Team 
consisting of a Project Coordinator and three specialists, which will support 
and coordinate the preparation of the Investments Programme. In addition, the 
ELENA PDS Team will be supported by external consultant that will help the 
Municipality to prepare investments. 

PDS Timeframe From Q1 2023 to Q4 2025 

Investment programme 
description 

The Investment Programme called “A better climate for Piastów - a city of 

sustainable development 2030” will include a comprehensive Energy 

Efficiency (EE) renovation and implementation of Renewable Energy Sources 

(RES) in the urban infrastructure and as well in the municipal district heating 

system.  

Investment amount  
to be mobilized  

EUR 31m 

Description of the 
approach to implement 
the Investment 
Programme 

The Municipality of Piastów will establish a dedicated team to prepare and 
implement the investments. The Municipality of Piastów will also be 
responsible for the publication of the investment tenders and supervising the 
investment works.  

The implementation works carried out by the selected construction 
companies. 

Expected results of 
investments planned 

The total estimated contributions are: 

• Energy Efficiency – Annual total energy saved 35.80 GWh representing  
a reduction of 43% compared to the baseline. 

• Renewable Energy – Annual total 64.81 GWh 

• CO2 reductions – Annual total reductions of 35,759 CO2 eq t representing a 
reduction of 68% compared to the baseline. 
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Leverage factor  
(Minimum 20) 

25 

 

Status Contract signed on 18/01/2023 

Contact person  
at ELENA beneficiary 

Konrad Rytel krytel@piastow.pl  
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